
From: Suzuki, Michiya, ENV
To: Frischkorn, Cheryl A CIV USARMY HQDA DCS G-9 (USA)
Cc: Cushman, George H IV CIV USARMY HQDA DCS G-9 (USA); Soicher, Alan J CIV USARMY CESPA (USA); Thomas,

Ian M CIV USARMY HQDA DCS G-9 (USA); Christy Esler; Angela Bogunovich; Dhawan, Neelam, ENV; Nance, JD,
ENV

Subject: RE: [EXTERNAL] Fort Wingate Parcel 21 - [UNCLASSIFIED]
Date: Tuesday, August 5, 2025 4:08:27 PM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Greetings, Cheryl,
 
Thank you for the inquiry. NMED concurs with the suggested future course of action in Parcel
21 because it is generally consistent with the decision made and agreed between the
Permittee and NMED during the October 24, 2024 meeting.
 
NMED has previously requested the Permittee to submit the PIIM Report and RFI Phase 2
Report through several correspondence letters; therefore, they are still outstanding
documents. In order to proceed, the Permittee must submit a formal letter that clearly states
the intent to withdraw submission of these outstanding documents and how the February 6,
2019 Disapproval and other directions/comments will be addressed through a submission of
the Supplemental Phase 2 RFI Work Plan.
 
If you have any questions, please feel free to contact us.
 
Sincerely,
 
Michiya Suzuki, PE
Water Resource Professional IV
New Mexico Environment Department
Hazardous Waste Bureau
505-690-6930
 
From: Frischkorn, Cheryl A CIV USARMY HQDA DCS G-9 (USA) <cheryl.a.frischkorn.civ@army.mil> 
Sent: Tuesday, August 5, 2025 7:45 AM
To: Suzuki, Michiya, ENV <Michiya.Suzuki@env.nm.gov>
Cc: Cushman, George H IV CIV USARMY HQDA DCS G-9 (USA) <george.h.cushman.civ@army.mil>;
Soicher, Alan J CIV USARMY CESPA (USA) <alan.j.soicher@usace.army.mil>; Thomas, Ian M CIV
USARMY HQDA DCS G-9 (USA) <ian.m.thomas2.civ@army.mil>; Christy Esler
<cesler@thendncompanies.com>; Angela Bogunovich <amakin@sundance-inc.net>
Subject: [EXTERNAL] Fort Wingate Parcel 21 - [UNCLASSIFIED]

 

CAUTION: This email originated outside of our organization. Exercise caution prior to
clicking on links or opening attachments.
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UNCLASSIFIED
Greetings, Michiya------
 
I am writing to seek NMED guidance on how best to proceed in resolving outstanding
documents for Parcel 21 at Fort Wingate Depot Activity. The history of work to date in
Parcel 21 includes an NMED approved RFI Work Plan and Report (2012), an approved
Phase 2 Work Plan (2013), an approved Permittee-Initiated Interim Measures (PIIM) Work
Plan (2016), and a disapproved PIIM Report (2019).
 
The Army has identified remaining data gaps in Parcel 21 that will need to be addressed
before completing the Parcel 21 RFI process. We are therefore seeking your feedback on a
proposal to prepare and submit a Supplemental Phase 2 RFI Work Plan to address
additional investigation work at Parcel 21.
 
The Supplemental Phase 2 RFI Work Plan will propose additional sampling to address:

NMED comments (dated February 6, 2019) on the PIIM Report.
Data gaps identified in the Phase 2 RFI data, collected in 2014 and presented in
the PIIM Work Plan, which was approved by NMED on July 26, 2016.

 
As part of this process, the Army will propose to withdraw the PIIM Report but address the
NMED PIIM Report disapproval comments as follows:

·        Responses to NMED disapproval comments on the PIIM Report will be included
in a comment response matrix as an appendix to the Supplemental Phase 2
Work Plan.

·        Excavations requested by NMED in the PIIM Report disapproval letter will be
documented as deferred to the Corrective Measures phase.

 
The subsequent Parcel 21 Phase 2 RFI Report will consolidate all available data collected
under:

Original Phase 2 RFI Work Plan (2012).
PIIM Work Plan (2015).
Notification to Perform RCRA Facility Investigation Phase 2 Field Work at Parcel
21, submitted to NMED on March 15, 2024.
Supplemental Phase 2 RFI Work Plan (to be submitted).

 
For your reference, below is a timeline of relevant reports and correspondences for Parcel
21:
 

2012 – Final RCRA Facility Investigation Phase 2 Work Plan, Parcel 21, Fort Wingate
Depot Activity, McKinley County, New Mexico (AMEC, 2012)

The RFI Phase 2 Work Plan was approved by NMED on June 20, 2013
(NMED, 2013)

2014 – RFI Phase 2 field activities completed (no RFI Phase 2 Report, Parcel 21
submitted)
2015 – Permittee-Initiated Interim Measures (PIIM) Work Plan, Parcel 21, Revision
1.0, Fort Wingate Depot Activity, McKinley County, New Mexico (AMEC, 2015)



The PIIM Work Plan included data from RFI Phase 2
The PIIM Work Plan was approved with modifications by NMED on July 26,
2016 (NMED, 2016)

2017 thru 2018 – Field activities were completed in accordance with the PIIM Work
Plan, Parcel 21

Soil excavation & confirmation sample collection
2018 – Final Permittee-Initiated Interim Measures (PIIM) Report, Parcel 21, Fort
Wingate Depot Activity, McKinley County, New Mexico (AMEC, 2018).

Risk assessment included
The PIIM Report was Disapproved by NMED on February 6, 2019 (NMED,
2019)
NMED requested additional soil and groundwater samples and noted the risk
assessment is insufficient

2024 – Army issues notification to perform RFI Phase 2 field work
 
 
Please let me know if NMED concurs on the proposed course of action for Parcel 21 (i.e.,
withdraw the disapproved PIIM Report and submit a Supplemental Phase 2 RFI Work
Plan), and/or if you have other ideas for how to address remaining investigation
requirements for Parcel 21.
 
Thank you very much,
Cher
 
 
Cheryl (Cher) Frischkorn
FWDA BRAC Environmental Coordinator (BEC)
703.624.6429
cheryl.a.frischkorn.civ@army.mil
UNCLASSIFIED
 

mailto:cheryl.a.frischkorn.civ@army.mil

