DEPARTMENT OF THE ARMY
OFFICE OF THE DEPUTY CHIEF OF STAFF, G-9
600 ARMY PENTAGON
WASHINGTON, DC 20310-0600

October 16, 2024

Army Environmental Division — BRAC Operations Branch

Mr. JohnDavid Nance

Chief, Hazardous Waste Bureau

New Mexico Environment Department
2905 Rodeo Park Drive East, Building 1
Santa Fe, New Mexico 87505-6303

RE: Response to Approval with Modifications, Arroyo Sweep Letter Work Plan, Fort
Wingate Depot Activity, McKinley County, New Mexico. EPA# NM6213820974, HWB-
FWDA-24-014

Dear Mr. Nance:

This letter provides responses to the comments issued in the Approval with Modifications,
Arroyo Sweep Work Plan, Fort Wingate Depot Activity (FWDA), McKinley County, New Mexico,
EPA ID# NM6213820974, HWB-FWDA-24-014, dated August 12, 2024.

General Comment:
1. Timing of the Proposed Arroyo Sweep

NMED Comment: NMED notes that the sweep is proposed in August; however, August is
the middle of the monsoon season in New Mexico. It is possible that the arroyo will be
flooded by rainstorms. It is NMED’s opinion that the sweep should be conducted during the
dry months. If there is a specific reason the Permittee wishes to conduct the work during
the August event, provide an explanation in the response letter.

Permittee Response: The Army recognizes the challenges with conducting the sweep in
the monsoon season though believes it is possible to monitor weather conditions and
adjust daily work schedules to allow the work to proceed safely in August and September.
The Army is performing the sweep during this time to sequence the work immediately
following completion of the excavation in the Hazardous Waste Management Unit (HWMU)
upstream from the arroyo. This is one of the final elements of work under the Army’s
HWMU Removal contract, which expires in February 2025.

Specific Comments:
2. Section 2.0, Approach, paragraph 3, page 1

Permittee Statement: "The sweep will begin immediately outside the inner fence at the
209A gate and will continue downgradient for approximately 4 miles.”

NMED Comment: If explosives of concern (MEC) and material potentially presenting an

explosive hazard (MPPEH) are detected within a quarter mile of the end location of the
sweep, the sweep activity must be extended farther downgradient of the arroyo. MEC and
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MPPEH may potentially be detected farther downgradient of the end location, which is
depicted in Figure 1, Arroyo Sweep Location. Acknowledge this provision in the response
letter.

Permittee Response: Concur. If MEC and MPPEH are detected within a quarter mile of
the end location of the sweep (at approximately 4 miles), the sweep activity will be
extended farther downgradient until no MEC and MPPEH is encountered for a quarter mile.

Section 2.0, Approach, MEC and MPPEH Sweep Procedures, paragraph 2, page 2

Permittee Statement: “The team will establish 5-foot-wide lanes within the arroyo using
flagging or pin flags.”

NMED Comment: The cross-section of the arroyo bottom and banks pertinent to the
sweep likely exceed 5-foot wide; therefore, several sweep lanes need to be established to
cover entire area. Each sweep lane must be over-lapped with one another to eliminate
blind spots. Acknowledge this provision in the response letter.

Permittee Response: Concur. Several sweep lanes will be established to cover the entire
area and each sweep lane will be over-lapped with one another to eliminate blind spots.

Section 2.0, Approach, MEC Encountered, paragraph 4, page 2

Permittee Statement: "If the item is determined unacceptable to move, it will be blown-in-
place (BIP).”

NMED Comment: The BIP procedure must include soil testing for residual explosive
compounds at the detonation crater after MEC is detonated. In addition, debris associated
with the detonation of MEC must be thoroughly removed from the vicinity of the detonation
crater. Provide replacement pages of the Work Plan with the response letter.

Permittee Response: Concur. The BIP procedure will include soil testing for residual
explosive compounds at the detonation crater after MEC is detonated, and debris
associated with the detonation of MEC will be thoroughly removed from the vicinity of the
detonation crater. Please see enclosed replacement pages for the Work Plan.

Section 2.0, Approach, MEC Encountered, last paragraph, page 2

Permittee Statement: "Prior to disposal, the location of each MEC item and all relevant
information will be recorded.”

NMED Comment: The relevant information must be included in the sweep activity
completion report. The report must be submitted to NMED for review upon completion of
the sweep activity. Acknowledge this provision in the response letter.

Permittee Response: Concur. The Army will submit a sweep activity completion report to
NMED for review upon completion of the sweep activity.



If you have questions or require further information, please contact me at
Cheryl.a.frischkorn.civ@army.mil, 703-624-6429 (Mobile) or
George.h.cushman.civ@army.mil, 703-455-3234 (Temporary Home Office, preferred) or
703-608-2245 (Mobile) or

Sincerely,

Cheryl Frischkorn

BRAC Environmental Coordinator
Fort Wingate Depot Activity
BRAC Operations Branch
Environmental Division

Enclosures

CF:

Neelam Dhawan, NMED, HWB
Michiya Suzuki, NMED, HWB
Dale Thrush, U.S. EPA Region 6
Laurie King, U.S. EPA Region 6
lan Thomas, BRAC Ops

George Cushman, BRAC Ops
Alan Soicher, USACE

Ben Moayyad, USACE

Sagib Khan, USACE

Lovena Epaloose, SW BIA
George Padilla, BIA, NRO
Sharlene Begay-Platero, Navajo Nation
Darren Sanchez, The Zuni Tribe
Admin Record, NM / Ohio
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