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RE:  APPROVAL WITH MODIFICATIONS  

ARROYO SWEEP WORK PLAN  
FORT WINGATE DEPOT ACTIVITY 
MCKINLEY COUNTY, NEW MEXICO 
EPA ID# NM6213820974 
HWB-FWDA-24-014 

 
Dear Mr. Cushman: 
 
The New Mexico Environment Department (NMED) is in receipt of the Fort Wingate Depot 
Activity (Permittee) Arroyo Sweep Work Plan (Work Plan), dated July 22, 2024. NMED has 
reviewed the Work Plan and hereby issues this Approval with Modifications with the following 
comments.  
 
GENERAL COMMENT 
 
1. Timing of the Proposed Arroyo Sweep 

 
NMED Comment: NMED notes that the sweep is proposed in August; however, August is 
the middle of the monsoon season in New Mexico. It is possible that the arroyo will be 
flooded by rainstorms. It is NMED’s opinion that the sweep should be conducted during the 
dry months. If there is a specific reason the Permittee wishes to conduct the work during 
the August event, provide an explanation in the response letter.  

 
SPECIFIC COMMENTS 
 
2. Section 2.0, Approach, paragraph 3, page 1 

 
Permittee Statement: “The sweep will begin immediately outside of the inner fence at the 
209A gate and will continue downgradient for approximately 4 miles.” 
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NMED Comment: If explosives of concern (MEC) and material potentially presenting an 
explosive hazard (MPPEH) are detected within a quarter mile of the end location of the 
sweep, the sweep activity must be extended farther downgradient of the arroyo. MEC and 
MPPEH may potentially be detected farther downgradient of the end location which is 
depicted in Figure 1, Arroyo Sweep Location. Acknowledge this provision in the response 
letter.    

 
3. Section 2.0, Approach, MEC and MPPEH Sweep Procedures, paragraph 2, page 2 

Permittee Statement: “The team will establish 5-foot-wide sweep lanes within the arroyo 
using flagging or pin flags.” 
 
NMED Comment: The cross-section of the arroyo bottom and banks pertinent to the sweep 
likely exceed 5-foot wide; therefore, several sweep lanes need to be established to cover 
entire area. Each sweep lane must be overlapped with one another to eliminate blind spots. 
Acknowledge this provision in the response letter. 
 
In addition, state the depth of detection for the instrument in the Work Plan. Provide 
replacement pages of the Work Plan with the response letter.     
  

4. Section 2.0, Approach, MEC Encountered, paragraph 4, page 2 

Permittee Statement: “If the item is determined unacceptable to move, it will be blown-in-
place (BIP).”  
 
NMED Comment: The BIP procedure must include soil testing for residual explosive 
compounds at the detonation crater after MEC is detonated. In addition, debris associated 
with the detonation of MEC must thoroughly be removed from the vicinity of the 
detonation crater. Provide replacement pages of the Work Plan with the response letter.   

 
5. Section 2.0, Approach, MEC Encountered, last paragraph, page 2 

Permittee Statement: “Prior to disposal, the location of each MEC item and all relevant 
information will be recorded.”  
 
NMED Comment: The relevant information must be included in the sweep activity 
completion report. The report must be submitted to NMED for review upon completion of 
the sweep activity. Acknowledge this provision in the response letter.   

 
The Permittee must address all comments above and submit a response letter and replacement 
pages of the Work Plan to NMED no later than October 31, 2024.   
 
This approval is based on the information presented in the document as it relates to the 
objectives of the work identified by NMED at the time of review. Approval of this document 
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does not constitute agreement with all information or every statement presented in the 
document. 
 
Should you have any questions, please contact Michiya Suzuki of my staff at (505) 690-6930. 
 
Sincerely, 
 
 
 
JohnDavid Nance 
Chief 
Hazardous Waste Bureau  
 
cc:         N. Dhawan, NMED HWB 

L. Tsinnajinnie, NMED HWB 
             M. Suzuki, NMED HWB 
             L. King, EPA Region 6 (6LCRRC) 
             S. Begay-Platero, Navajo Nation 
             K. Noble, Pueblo of Zuni 
             D. Hickman, Southwest Region BIA 
             G. Padilla, Navajo BIA 
             J. Wilson, BIA 
             R. White, BIA 
             C. Esler, Sundance Consulting, Inc. 
 C. Frischkorn, BRAC 
             A. Soicher, USACE 
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