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TABLE 2-1 ECC Project Team Member Roles and Responsibilities

TITLE/NAME

RESPONSIBILITIES

Program Manager
Herb Hatch

Ensure resources are available
Responsible for Project Budget
Resolve Reguiatory-Level Issues
WP/APP/SSHP Review
Notification

Conflict Resolution/Stop Work

Project Manager
Michael Poe

Coordinate ECC and subcontractor resources.

e  Ensure that the work performed meets the SOW and
the Quality Control (QC) work plan requirements.

e Serve as the liaison with USACE Fort Worth and other
Federal, state and local agencies.

¢ Obtain USACE Fort Worth approval of the Work Plan
and SSHP prior to field activities.

s  Ensure the training of employees and subcontractors
on SSHP and QCP.

e Ensure the availability and proper utilization of required
resources for the project.

e  Monitor progress and schedule compliance.

e Provide additional resources, as needed, to meet
schedule milestones.

e Ensure field personnel have satisfied all training and

medical surveillance requirements.

Site Manager
Michael Poe

e  Assign specific work tasks to ECC field personnel and
monitor their progress.

e  Assign specific work tasks to site subcontractors and
monitoring their progress.

o  Verify that personnel assigned to the project are aware
of known and potential hazards associated with the
work, SSHP requirements, proper use of required
Personal Protective Equipment (PPE), safe work
practices, proper action in the event of a medical or
chemical emergency, and related site-specific safe
information. :

o  Ensure overall performance and compliance with SOO
and the QC /Work Plan requirements.

¢ Ensure overall performance and compliance with
schedule.

e Correct work practices or conditions that do not meet
specifications and implement corrective actions for non-
conformances. ‘

o Correct work practices or conditions that could result in
injury or exposure to hazards for site personnel as well
as subcontractors.

e Immediately stop operations in the event of an
emergency or serious hazard, in order to protect
personnel and the environment.

* Prepare/submit required work progress reports.

¢  Maintain all required S&H and QA records.
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2.5.2

2.5.2.1

e Mobilize equipment and supplies required to meet fence construction as specitied in the
SOW d the ..CRA permit;

e Contact and coordinate with local fire, medical, and other emergency services to ensure
availability of services and appropriate response actions IAW the Work Plan and APP;

¢ Contact and coordinate with local vendors/suppliers for routine purchases to ensure
smooth project start up and uninterrupted progress; and

* Inspect each work area to identify possible environmental constraints, terrain limitations,
and other interferences.

Mobilization of Manpower and Equipment

ECC will schedule the arrival of the work force in a manner that maximizes productivity. All
ECC personnel mobilized to the site will meet requirements for the Occupational Safety and
Health Administration’s (OSHA) Hazardous Waste Operations and Emergency Response
(HAZWOPER) training and medical surveillance requirements as specified in the APP/SSHP.

Site-Specific Training

As part of the mobilization process, ECC and cultural resource personnel will perform site-
specific training for all on-site personnel assigned to this project. The purpose of this training
is to ensure that all on-site personnel fully understand the operational procedures and
methods in context with UXO avoidance and Cultural Resources monitoring. Individual
responsibilities and safety and environmental concerns associated with operations will also be
covered in the training. Personnel trained in each aspect of the work (construction, UXO,
cultural artifacts) will conduct the training sessions which will include the topics identified
below.

+ Field equipment operation with associated safety precautions and health precautions;
« Field inspection and maintenance procedures that will be used;

e Interpretation of relevant sections of this Work Plan and APP/SSHP as they relate to the
tasks being performed;

+ Personnel awareness of potential site and operational hazards associated with each task;
e Public relations protocol on how to respond to public inquiries;.

¢ Environmental concerns such as endangered/threatened species and historic,
archeological or cultural resource issues.

¢ Identification of features and hazards associated with MEC,;

+ Additional = 3HA or. .VDA required training : juired by the / SSt

2.5.2.2 Equipment

All equipment will be inspected according to a checklist as it arrives to ensure it is in proper
working order. Checklists will be kept on file as part of the project records. All instruments
and equipment that require routine maintenance and/or calibration will be checked initially
upon its arrival and then checked again prior to its use each day. If an equipment check
indicates that any piece of equipment is damaged or not operating correctly, and field repair
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Accident Prevention Plan Attachment 1 ~ Site Safety and Health Plan
Parcel 3 Fence Installation
Fort Wingate Depot Activity

16.7 COMMUNICATIONS

En ¢ cy communications will be available and maintained during all on-site operations.
As previously discussed, radio and cellular phone communications will be used between
the field teams and the field office. The field office will have radio and cellular phone
communication to the FWDA caretakers and FWDA BEC, as well as the ECC FWDA
project office. In the event of an emergency, the FWDA caretakers will be contacted to
summon off-site emergency services.

15.8 POSTED INSTRUCTIONS AND EMERGENCY CONTACTS

Evacuation routes, assembly points, emergency and site control procedures, hospital
routes, and emergency numbers will be discussed each day at the daily safety briefing to
ensure all site personnei are familiar with this information. A hospital route map and the
list of emergency contacts presented in Table 15-1 will be posted in all ECC office and
storage areas and maintained in ali site vehicles. All site personnel will be familiar with the
location of these lists and maps, and will be aware of the location of the closest telephone
and/or radio communications.

15.9 EMERGENCY RECOGNITION AND PREVENTION
15.9.1 Incipient Stage Fires

"Incipient stage fire" means a fire which is in the initial or-beginning stage and which can be
controlled or extinguished by portable fire extinguishers, Class 1l standpipe or small hose
systems without the need for protective clothing or breathing apparatus.

In the event of a small fire, site personnel will take the following actions:
1. The ECC Team Leader will immediately notify the UXOSO/SSHO.

2. The FWDA BEC will be immediately notified of the occurrence of the fire by ECC
PM/UXOSO/SSHO.

3. All unnecessary personnel shall be evacuated to an upwind location. The escape
route will be discussed as part of the daily safety briefing.

4. Under the initial direction of the ECC Team Leader, as directed by the SM, ECC
personnel, who have been trained in the use of portable extinguishers, will
dinguish the fire from an upwind location.

5. The UXOSO shall summon the local fire department and any other emergency
response services (police, ambulance, hospital, etc.) as needed for the treatment
of injuries or exposures.

6. ECC personnel will not attempt to extinguish a fire, even a small one, if
explosives are involved, and all site personnel will evacuate the site if explosives
are involved.

7. After the fire is extinguished, an investigation will be initiated to determine the
cause of the fire and to identify any operational changes that may be required to
prevent future fires.
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Appendix H

Resumes for UXO-Qualified Personnel
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DACS-SF
SUBJECT: Improved Conventional Munitions and Submunitions

guidance on the application of environmental policy for ordnance and explosives clearance
plans and procedures.

f. The Commander, U.S. Army Technical Center for Explosives Safety will—

(1) Review requests for waivers from the Army restriction on maintenance,
characlerization, or clearance of ranges or other areas known or suspected of containing
ICMs and submunitions and provide an evaluation of each request and recommendation for
approval or disapproval to the ODASAF.

(2) Provide guidance on historical records searches to determine past usage of ICMs
or submunitions.

(3) Maintain an inventory of Army property and formerly used Defense sites (FUDS)
containing ICMs and submunitions.

g- Commanders with responsibility for ranges or other areas known or suspected of
containing ICMs or submunitions will-

(1) Ensure DAMO-TR, DALO-AMA, and USATCES are informed of any ranges or
other areas known or suspected of containing ICMs or submunitions.

(2) Ensure ranges or other areas known or suspected of containing ICMs or
submunitions are clearly marked and entry to these areas is restricted and access is
controlled. :

(3) Prohibit all activities on ranges or other areas known or suspected of containing
ICMs or submunitions, unless a waiver approved by the DASAF and DAMO-TR is
obtained.

(4) Follow the procedures contained in this document for requesting waivers to the
restriction on maintenance, characterization, or clearance of ranges or other areas known
or suspected of containing ICMs or submunitions.

7. Policy.

a. The firing, dropping, or use of ICMs or submunitions for training and demonstration by
Army units or other Services, to include foreign national units, on Army ranges or other
areas controlled by the Army is prohibited. This prohibition does not include ICM or
submunition acceptance or research, development, testing, and evaluation (RDT&E) for
intelligence purposes of foreign ICMs orsubmunitions. However, when such tests are
performed, the use of submunitions will be both limited to the minimum number required
and restricted to specifically designated target or impact areas.

b. The designation of areas for ICM or submunition proof testing or testing for
intelfigence purposes of foreign ICMs or submunitions requires the approval of the MACOM
commanding general. This authority may not be delegated. Follow the steps listed below
when designating ICM or submunitions testing areas.

(1) The MACOM CG will notify the ODASAF, USATCES, DAMO-AMA, and OACSIM of
all areas so designated.

(2) Limit areas so designated to ICM or submunition proof testing or testing for
intelligence purposes, of foreign ICMs or submunitions. All other | v will r b

(3) Mair n a complete imv tory of all submunition and explosives tested in such
areas. The inventory will include the type, full nomenclature, and number of ICMs or
submunitions tested, the date of the test, and the agency conducting the test.

(4) Installations with ICMs or submunition test ranges will develop procedures to
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