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FORT WINGATE DEPOT ACTIVITY
RESTORATION ADVISORY BOARD MEETING
HELD AT
OCTAVIA FELLIN PUBLIC LIBRALRY
GALLUP, NEW MEXICT
on
FEBRUARY 5, 1997
€:00 .M.
PRESENTATION FROH
STEVE EGNACZYXK - Frcject Manager with ER!
MARY JANE STELL - Protect Geolcco_st with ERM
KATRINA AJEMIAN - Proje Mznzgeyr for tne UT.5 Jcrs of
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P ROCEEUDTINGS

MR. FISHER: Good evening evervone. we
would like to welcome you here this evening TO the fort
Wingate Depot Activity Restoraticn Advisory Boardc Mesting.
My name is Larry Fisher, ané I'm the BRAC Envirormsntal
Coordinator for Fort Wingate, although I‘m located at
TCELE AR Y ,
-Cetumpsa Depot in Utah.

Before we get started, what I'd like teo do is tO have
everyone, if you wouldn’'t mind -- I hope not -- I would
just like toc go around and have everyone introduce
themselves and say who you reprasent, SO we Know wiho the

players are. And I think we’'ll feel more comfortable with

that, and we'll just start right here.

MR. WHITMAN: Okay. Good evening. My name
is Chris Whitman. I'm a geologist with the New Mexico
Environment Department, and I'm representing tae ECT, &
member for the Environment Department.

ME. WALDEN: Malcolm walden. I'm the base
~ransition coordinator, the federal bese transiction
coordinator for Fort Wingate.

MS. AJEMIAN: I'm Katrina Ajemian. T'm
project manager for the Corp, cf Engineers and al! zctinns

cut at Fort Wingate.
MR. EGNACZYK: Steven Egnaczve. I'm the

project manager for ERM and derartmaint geclogist at the
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STELL: I'm Mary Jane S:zell. I'm the

project geclogist also working in ErRM at Fort Wingate.

MR. TOM: My name 1s Vincent Tom.

ME. FISHER: &hc do you represant? Just
yourself cr

MR. TOM: It’'s a public meeting, right?

MR. FISHER: Yes, uh-huh.

MR. TOM: Yeah, uh-huh.

MS. AJEMIAN: Puklic.

MR. FISHER: Public. Okay, that‘s fine.
Thanks.

MR. CURLEY: I'm Gerald Curley with the
Bureau of Indian Rffairs, Navajo Area.

MR. MURPHY: Roy Murphy with the Bureau cf
Indian Affairs, Navajo.

MR. BARBER: Wilson Barbker, BIA, KNavajo.

MS. JACOEBS: I'm Juli2 Jacobs wich the New
Mexico Environment Department and the Ground Water Qualitiy
Bureau.

MR. SOLANO: Im Phillip Solano with the Wew
Mexico Environment Department.

ME. HENDRICKSON: I'm Chuck Hendriczkson with
the EPA Region 6. I‘'m a gecicgist and clezanur team member

for EPAR.




0

CSWos Sare 2

J00) Gold Ave

QUALITY REPORTING AT EXCELLENT RATES!

Albuqueryue, New Mexico 87102
Tel (505)843-924| « Fax: (5005) 843-9242

Reporters, Inc

Professional

Coun

PAUL BACA

}.J

10

',_I
[ =]

12

[}
W

14
15
16
17
18
18
20

21

MR . MENAPAN: Bud Menapan. I'm jusI on mwy
own, by myself.

MR. McCALISTER: Stan McCalister. i'm wit
the Fort Worth District Corp of Enginesers.

MR. ALEXANDER: Tim alexander. I1’'m with the
Army Envirconmental Center.

MR. WINKLER: Joe Wirkler, New Mexico
Envircnmnent Department, Gallup Field OIfice.

MR. HERREN: I’'m Bob Herren. I‘m just with
rhe Cope Memorial Chapel.

MR. FISHER: We were just going arcund and
introducing ourselves, so would you mind -- I’'m £0rry, if
you’d introduce yourself.

MR. MILLER: Yes. Good evening. My name 3isg
Pat Chee Miller, 317 Bortot znear Gallup.

MR. FISEER: Okay. Thank ycu. Okey. our
meeting tconight will consist of an overview o
anvironmental work being performed, of course, at Fort
Wwingate, and our first presentation is Ch thz firdings c¢f
the investigation intoc our open purning/cren detonation
area.

And, also, we’'ll talk about the resul-s cn tha
evaluation of what we call our TNT washout 13500 s. Algn,
we have a presenter on the investigation c¢i =

and western landfill. And then to follow up, we’'.l:
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have -- basically, we’ll discuss upccming activities.

Mary Jane Stell and Steve Egnaczyk will bs doing most

of the kriefing on this. They‘re with ERM, as they said,
and then the upcoming activities will be presanted by
Katrina, and then we’ll just kind of go fzcm there. If

vou have any questions, feel free tc ask them as ws JO.
Steve.
MR. EGNACZYK: Thanks, Larry. Good evening

everyone. What we’ve tried this time is to put some
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little difficult and a little unwieldly every time we come
here with our maps and try to tape them up to the wall,
and this and that, and try to point out som2 of the areas.

ME. FISHER: I'm sorry. I forgot ¢ne thing
as usual. If you have any guestions, 1f you would,
please, just tell us your name and then ask your guestion
so it caﬁ be recorded. Sorry.

MR. EGNACZYK: No problem. I*1l tyy o ftay
out of the way of everyone. But 1f someone can’tc sesz,
please let me know. I’ll be glad to shove to one side.
What this is, is actually just a siide from th2 _ater
presentaticn.

But just to give you a locational progpsltive oL whers
the cpen burning/open detonation aree 1s &t Fort Winjate

Depot, it‘s located along the gproperty boundary «n the
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western porticn of the installation, right in ~hie¢ area
here. This is the RCRA permitted, open burning/open
detonation area that we’ve been performing evaluations On.

Just this past summer, we implemented our fuel program
in that area. We've report;d to the RAP Commi-tee and to
the folks at the RAP meeting in the past about what our
objectives were {or that investigation, but 171l Zust
priefly summarize that.

Over the course of our investigation and preliminary
characterization activities in the OB/OD area, a series of
debris and burial areas located along two arroyo
stretches, one running through the current OR/0QOD area and
crne running through the closed COB/OD area, w2re

identified. We put together a closure field program, a

n

et of work plans that were submittad tO the State of New
Mexico as part cf the RCRA closure and as part of the
approved RCRA interim status c.ocsurs plans for that area
to go in and investigate those Qebris and burial site
areas.

The reascn for the extensive planning is because of
the unexploded crdinance that 1is located in that area tnhat
present somewhat of a safety concern in dcing our
investigation work, so we just wantad tc make sure w2 had

anc all the

W

ourselves set up correctly and that the plan

befors we

e e

L
n

work plans were CO everyone's satistaction
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implemented cur activities in those arsas.

Many of yd5u may or may not have been up in-c tnat
area, s¢ we have a few overhead shots that w1l give you a
little bit ©f a prospective cf what we're dealing with Iin
this area. Let me Jjust kina of superimpose these two on
top here,

What you’re going to see now is the clos=d arsa, which
basicaliy jug handles ¢ff this side and off towards the
property boundary. And what you're looking at right now
is basically that portion of the closed OB/0OD area,
locking towards the property boundary, which would be off
Lo your right-hand side o0f this overhead slide.

What we have running through this area, and actu

A
-V
-

fv

running through both the current and closeé (B/CD ar

[EH
m

s,
is an arroyo or basically a drainage area running through
both the areas. This area, right hare, you can sce the
length of trees that run down through the arroyc area.
What we had were access roads that ran along poth sides of
the arroyc area. And, basically, damolition and
detonation activities had occurred grior to arcurd tne
1950 time frame in this area, which is why i:t’'s kind of
referred to as the "closed area."

In doing ouxr site walk-throughs through this area, a
number of debris pile and burial sites were lccated along

the arroyo face. We also had scome gesophysical irformation
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from some of cur earlier investigations that identified
certain anomalies under the surface that we were IO
investigate through our trenching activities. The
scope of doing our field activity was basically to, number
one, go in and bcunder any éreas of waste debris, then to
do sampling of that waste debris, and then of the
underlying soils underneath the waste debris to see if
there had been any impact of the underlying soils in the
envircnment based on those past activities.

So what vou see there representad in-:his ficure are
basically the transects of trenches that were installed
throughout this area and then back-Ifilied during the
course of our investigation. So this is actually the
closed QRBR/QOD area, after we had gone through our
trenching, cthrough all of the debris pile and burial site
areas.

Whaﬁ 711 have are some figures later orn that actual_vy
show yvou where we did do the excavation trenches and our
approximated boundary of delineated waste tnat we are

currently working on at this point 1n time.

it <f a

[{1]

But just so you can see, tnis is a litcl
visual prospective of one angle Of the closed area, and
then there s ancther leg of the arroyc system tlhat kind

cf pends out the area you were just locking at, comes in

from cver this way, and then this area kind uf takes a
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boundary.

You can see the arroyo area up in hsasre. It ¢ona=2ccs
into the arrcyo stretch that I had shown you in the
previcus figure. In tnis afea, we also had several debhris

pile and burial sites there thatr had been identified

during some of our initial characterization activities

s
0O

that we investigated through our trenching program.

Let me give you a gquick visual prospective cf the
current area. What you're looking at right now is along
the western portion of the current OB/OD area that was the
actual RCRA permitted OB/OD operation at Fort Wingate.
It’s almost along the western portion of the property
boundary and looking to the east down intc the acctual
valley area that encompassed the current OB/JD area.

Along this area here, if I can get my pen 2o go in the
right spot, vou can see the length 0f the arroyo running
through this area and curving through this locatien.

In this area, we had identified a numier o2 cdsbris
pile and burial sites also during our initial
cheracterization activities, and we once agaln fp.annzd ouc
a trenching excavation program to trench through tnose

ted

}-

areas to confirm the waste materials that wsrs depos
there, then also to sample and analvze those waste

consticuents, as wall as the underlyving scils.
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In doing this, we alsoc delineated the boundary of
potential sensitive habitat and wetland areas, ard in
coordination with the Corp of Engineers in Albugu

rgue,

(0]

2

confirmed the boundary of some of those wetland zreas and
minimized our impact to thoée and in the course of our
activities. So what you had there, then, was basically 4
series of trenches that were done into the arroyo face and
through some of the upper areas to actually confirm what
the boundaries ¢f waste materials ware.

What we have now are some photos t©o kind c¢f ¢ive you a
representation of what we were uncovering and just some of
the excavation activities in both the current and closed
area.

AS you can sc¢e here, we are trenching through. Well,
we basically had two categories of areas in the c¢uvrrent
OB/OD area, areas that looked to be small, little valleys
or cut-outs, if it had waste disposed over the time of
operation of the area. This area starcted being used
around -he 1955 time frame, was used up until the close of

the installation in 1989%92.

0!
-
—a2

So a lot of areas were basically sm cuzs or small

¥

k-1i.1=24d

u

cu-backs off the main arroyo that had been b
with wast-e debris from the OB/CD operations O from
operations on tne installation.

So what we dc in mcst cases 1S actua-ly try to
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been set off that might have been motion deteccion fuses
or fuses that were Jjust pressure sensitlive or something
like that. At any point in time that you sees &an crdinance
item -- and I'm nct sure 1f we have any of our UXC experts
here, I don’t think so, so Tr11 try to speak on tne
subject.

But in some cases, there will be pieces of a fuse or
pieces of the ordinance item that still remaias intact as
you approach that item. For our safety reasons, when you
see something like that, you take the most conservative
approach, which is there may, in fact, be encugh of that
crdinance item left there to actualliy detcnate on 1ts own.
So what we call that is a blow-in-place item.

There are several categories of those items. One,
from a live ordinance standpcint would be a blow-in-place
item where you would actually back away from that and put

some explosives near that item and tnen remctely detonate

7

it, and then the remaining ordinance items wculd remove in
stage.

What we see in most cases are ramnants, shell

{2
.
o}
w
3
9]
[y

fragments, metal fragments associated with the or
item. They're safe to be moved. In those cases, w2 wgld
then pick those items up and stockpile them, and those &'e
some ¢f the activities that were done in ccord.iiat.on

with the Fort Worth district’'s contractor cul “here on
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sitce.

So in other words, there were, in fact, si-uaticns
where there ware items that were sensitive to -- vou knov,
to any contace. But there weren't any burial shells, fcr
example, that hadn’'t ever béen detonated or ctreated 1n
some way, shape cr from by the OR/0OD operations.
Everything out there was pretty much a remnant ©or a
residue off those operations.

Here, you can see an excavation cf ancther trench
through one ©f the areas. Wwhat we have is a designation
for the current CB/QOD area <crap areas oOr debris areas. S50
those are just our designations, because we went through
and identified each of those locations along the length of
the arroyo, SO we can come back and map them correctly.
and in this case, it depicts some burn residue, some of
the drums and other debris that were in that location.

ITn most cases, we were successful in actually
trenching through the areas. Jne of our COnCeIrng was

because of the manner of disposition within che arroyo,

materials could have been dumped at omne location and

g
(1]

pulldozed along the length of the arroyo face, creating

[0}

gquite a deep extent of contamination or residu
materials. We didn’'t f£ind that. We really were akls to
excavacte through in almost all cases the dispossc

materials so that we could actua-ly pounder that both by
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depth and then on a lateral extant.

Here, you can see one of the arroyo faces that I was
mentioning to you before and our exgavator sitting on top
of the -- actually, the wall or the face, thz base of the
canyon, valley, and then diéging down intoc the arroyc face
itself. The materials you see all along the face arz the
texture materials that had been placed deown in the arroyo
itself and what we were excavating through.

Here, once again, just another depiction. You can se=
the excavator sitting on top of the arroyo bank and then
the materials that are being uncovered as we gc down
through. In all cases what we would do is take sampies
of, for example, that colored material to try to det=rmine
exactly what the waste constituents may or may not be, and
then we'd always excavate the clean soil and taen sample
below those waste materials into the ciean scils to
provice some kind of an assessment of portential impact to
the underlying scoils from those waste materials.

And what we have here is just ancther trench and then
just another depiction cf a trench excavated tarough one
of the areas. What we saw in a lot of cases wag hasic
layering through the soil material of different waste c¢r
materials that had been disposed, and thar basically soil
had been moved around in the whole area as pars cf tn=

0B/0D cperations.
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In a lot of cases, metal banding and things like that
were uncovered. and then scme remnants cf the demclition
and detonation operations.

Now, coming kack to a prospective of the different

areas, here we have the current QOB/OD area. If you
remember, once again -- I realize we just gave you a fast
showing of those first pictures -- but basically, once

again, here is the southern portzon of the 0B/0L area
locking tc the north. The arroyc itself is shown by this
little line gcing through the OB/0OD area.

and what you can see here are the areas that we
actually did trench through, the defined wast= areas and
the area of the boundary of the waste materials as we have
currently projected it based on our initial
characterization activities.

We're currently awaiting the analytical resulcs to
come through, so we can more accuratealy determine th=2
poundaries of these waste areas and potential
correspeondence TO any action levels that might be¢
applicable to ocur closure scenar.os.

And then we have the same coverview for the closed
area. You can see the length cf the arroyo itself that
runs along zhis strecch right h2are and a debris pile and
Kuria. sites that we c¢id excavate througn and cul

delineated waste boundaries.
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I would say in summary, the curren

have delineated c¢r defined waste arcas that w2 were aple
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closure opticons and what we've represented to the RAP in

the past is that we’re looking at two differ

1]

nt cptions,
excavation and removal cf those areas intc an on-site
land-based unit and then some type 0f an in-place closure
for areas that are just not feasible for rewmoval, eicher

from a safety standpoint or just a matsrial standpoint.

So that is still consistent with the opricns wa're lookin

a - e e - LI Y = - [ -

W

at now, some type of an in-place closure and/or excavation
and removal to an cn-site land-based unit.

The areas that we’'ve delineated here, than, we would
actually do projections con and then in cocrdination with
the design phase with the Fort Worth district actually

come up with a design for the closure cpcion for

a11khmeY e AN N R - Yo it =R o vir ST mTm e~ Ao
Suliiaooavua LU Lis ISgdially alclLiics.
MS. JACOBS: I have a cuestion.

MR. EGNACZYK: Sure.

in

MS. JACOBS: This 1s Julie Jaccbs. o 1f
you close it in place, are the contaminants (13t sre chere

going to actually degrade cver time?

MR. EGNACZYK: Well, =xplosives oy
D T R S ———— — - = ) P - a e A, A - e o e - o~ e
LlicilsacdiVESs lilave bHulilc Lhdiuliad USWoauadLedLve. 4 -4 2l L HUT oS
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excavation. For example, we have in the current are€a,
focus areas where we were able to actually show that there

was just a small area, a small depression in the surface

fu

that was backfilled over tims. That whole aresa guite
easily cculd be excavated aéd removsd into a land-based
unit.

Areas like this where we have a very largs
concentration cf materials by depth, there’'s a ceitain
point in time whare you actually get very destructive
almost to the arroyc, almost tc the sense of Gestroying
the arroyo.

Sc I think at that point in time it would be a balance
based on the action levels that are agreed upon in the
closure plan, a palance to actually removing thnose
matarials, principally the trash, the Gebris and the stuff

that might impact that slope and the stapilization of the

slope, and then do some stabilization in place tc actually
maintzin the facs of the arroyc and the water channel.

We also nave a wetland arsa down through tiaere, SO it
becomes a balance and then preserving the natural
resources of the arroyo itself versus actually destroying
it as part of the closure operation. SO I ~kink that’'s
something that would be a palancing factor that we would

rhern do in our recommendation of the closure option.

Sc the only time we’'d really leoak &t kxeeping anyth_ng
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in place is :1f thcss soils actualily were below an action
level that were agreed upon in the closure plan or were
just sc inaccessible because of ordinance itcems or other
iteme that we had found that were just too prohinitive
safety-wise to actually go in and do any restoration of
that area.

Just to add that, that is actually what we found a
little bit to the north here in some of these areas, 1is

there was a very high concentration of unexploded

PR S T JE— — -
Uiillailie dlilg JublL bHdal L 1 wolLle

th
A

[

o

Ly issues, the #i

o
i

talking about before, that in going intoc that area and
actually excavating into the face of that, there may be a
point in time that safety concerns really override the
feasibility of removing that material.

At that point in time, then, we would implement any
meagsures to stabilize that slope and minimize any
migration of contaminants into those water pours Or TO auy
potential surface water runoff.

MR. WALDEN: Question. Malcolm wWalden.

al

3

Steve, who is the final arbiter, or who i1s the £:

approver of the plan? 1Is it the State c¢f Neaw Mexico, or

is it --
MR. EGNACZYK: The State of Nz=w lexico.
MR . WALDEN: Thev're the ones who wcould
acrtually szy, "Yes, this is geocd to go?r
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MR. EGNACZYK: Yes. I 4on’'t want Lo Speak
for them, but yes.

Ancé, once again, in the clcsed area, Just =0 give a
little bit more clarification, it appears that mest OF the
activities in this area weré all along this one roadway
and that they would then shove the residue 1into the face
of the arroyo. The closed 0B/CD arsa does Lot have the
extent of waste and debris anywhere near tne current OB/OD
area, and those areas -- as you can see by how th.e
boundaries have been delineated, we feei that those areas
can very easily be excavated and removed, and because of
tne different nature between the twd arroyos, this being a
very steeply walled arroyo channel, we think that that
could be stabilized very easily by benching that back a
litcle bit. And we think that that’'s something that could
be restored a lot easier than the wall cf the arroyo in
the current QOB/QOL area.

MR. BARBER: I have a guestion.
MR. EGNACZYK: Yes, Sir.
MR. BARBER: Wilson Barber. How mnany burial

sa? AL e

0

sites did you find, and how are Yocu tresacing th
you leaving them in place? I'm sure ycu're disturbking
some when vou did some excavation.

MR. EGNACZYK: By "burial siczes,” &re you

[

meaning the debris areas that we idancified tnrough tnis
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area?
MR. BARBER: Is that what you mean by burial
sites cf debris?
MR. EGNACZYK: Right.
MR. BARBER: ﬁct human remains?
MR. EGNACZYK: Archeclogic sites were not
irectly encountered in the activities that we were doing
through this area.
As part of the memorandum cf agreement between the

the related parcties, we had an on-site

archeclogist that did look at any areas where thev had
previously been undisturbed soil arsas.

For exampie, this area had been disturbed to such zn

exzent because of the OB/OD operations cver the time, that

we had an archeolcgist look at the location in
coordination with the Albuguerque districc. And

eel direct

H

idn‘t

[o)

“hat an oversight, oversighz, was

needed in this area.

will be

e}
PJ
<
',J-
3

a

However, in the later presentation I

where we were digging into actual native soils and

acctually areas that had not been impacted in the past, we

did have an cn-site archeoclogist monictor cur excavation

acrivitiss.

Ir the course of doing all of our activities, they a.d

witTi the s

cocordinacticon

c

rvev.ng

overview our actriwvities in
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work that the Alkbuguergue district had been coordinating
with, I believe New Mexico State University, to make sure
~hat we weren't diresctly impacting ary area OI arny finding
that had beesn identified to date.

MR . BARBER: Bkay. When vcu used the term
"purial site," I thought you were talking human buriail,
you know, remains.

MR. EGNACZYK: Human remains burial area?

MR . BARRER: Yes.

MR. EGNACZYX: Right. We did not uncover
any cf that. There have been areas within the OB/CD area
rhat have been identified in the past, but they weren't
impacted by any cf the activities thart we were currently
working in.

MR. WALDEN: As vou’re using the lerm
"burial," that mesans debris?

MR. EGNACZYX:. Debris, yes, that's correct
Sorry. ©Did that answer your guestion?

MR . BARBER: Yes.

MR. EGNACZYK: Can I answey any CLLer
guescicns? Thank you very much.

MS. STELL: Okay. I'm Mary Cans Stell. I’'m

il
(b

o]

the project gecolcgist for this projecz. I've Db2en working

A\ ¢

on it since we started this job in 1%32. Ths ~hing 1w

here to talk you about tonight is the work that we’'ve heen
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doing at the TNT leaching beds.

© give vyou a little it of prospectivs, based

(a4

Just
upon the Zaciiity this boundaryv up here is I-20. The
administration area is rightc along in hers, the main
offices, and thnen the TNT l;aching bed washout facility 1is
right down in this area. So just to give you some kind of
prospective of the area of the facility we’rz going to be
talking about. '

Initially, this -- for those of you who may rot be
familiar with the TNT washout operations, it would impact
out of spec munitions, take out the solvent explosives to
the extent possible, take a hot water wash systemn, rinse
out that to reclaim any TNT possible. That fluid would
then go through some processing tanks intc a series of

settling basins sxterior to the buiiding and ther would

overflow from that location intoc a troth and ther go into

n

a series 0of evaporation and infiltraticn lagoon

g

this

pa-

We’ve done a lot of soil sampling ou:t zere

f. You

(W]

rn

area. This being the actual washout building itse
can see there’s two little rectangles here. Those would
have been the concrete sumps, and they said they‘ad go iutn

that first to settle out anything additionaliy.

Thern there would be a troth leading ouz i:n:¢c --

initlally, this area over here was callsd the Lre-1952
beds. That's what was used in that time period foz this
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evaporation infiltration of these wasacut watsrs. rnd
then after 1962, they developed these twd ncations over
here. The waters would flow out into those o2eds.

So we knsw that being -- based upon this operaticn,
this was a potantial source:of s0il and groundwater
contamination. and as part of the remedial investigation
feasibility study, we went out to look at this as -- ycu
know, what are the soil concentrations, what might be
moving alcng this little drainage way over in here, and
rhen chat is i12d to what could pcotenctiaslly bes in the
groundwater. So this map is kind of a compilation of all
the sampling that has been dcne over Ttime.

There were scme old wells put in in the 19€1 tims
frame. Unfortunately, three of them were unot installed
deeply encugh that they did not detect any grouncwatar.
This FW-210 4id, and it has been monitored periodically for

a number of vears.

se soil

il

What we did is we came in and we looked at th

~h

round,

{0

m

-- surface soil sampling locaticns, which ar
red dots. We also installed, as you Can s€€&, NUMETOUS

L 351 EVErY

Q

subsurface scil torings, which we sampled

-h

[y

five-foot interval to try and get some ldea «w
vertically what the soil centamination would b2 with

depth.

5.1
t
(4l
c
L )
o
3
[N
re

Ard then just recently, this summer, &S

l()
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efforc, we’'ve gone in and installed a background well here
thinking that any groundwater is probably flowing
generally toward the Puerco River. So we assumed that
this would probabkly be a background concentratcion,
unimpacted aresa, so we have:some point of comparison as to
what the concentrations in the other wells may mean.

And then we installed three downgrading wells, TMW-02,
03 and 04 to try and get some idea of has tne groundwater
been impacted at all and to try and get a prospective on
what way the groundwater in this immediate vicinity may be
moeving.

And at this point, we have got some analytical data
back, and it 1is -- at this stage, it is draft anslytical
data. And what that means is there are a series of both
EPA, Army prccedures that need to be done on the data to
make it gualified.

We _ooked at were there any possipilities that the
sampling protoccl had been impacted that w2 could have
cross-contaminated between locations, did ths
nave something that may have potentially impaccel tns=
results of this sample? So that chscking has jyet to be
done, and that's the conly reascn we call this as it'‘s
draft data. We have yet to go throuch a lct cI those
processsas.

But what we're presenting here tonight is here ars the
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explocsive detections in these three down-gradlent wells.
At this pecint, we have -- the process we have Ior
evaluating the data is, as I said, we've installed a
background well. We compared the down gradient locations
to that to say, "Okay, assu&ing our background well is
good, unimpacted, now what have we done te the water Dby
the facility cperations?" And that is what we're seelrng
hers in TMW-03 -- 02, 03 and 04, there are evplosives
detected in those down-gradient wells.

and in our process, the first step after the
comparison to packground is then we compare it to a series
of regulatory levels, maximum contaminant levals from
Federal Government, from the State. and then for those
constituents that they are not available, we 100k at
potential human health risk-pased numbers, and we 100k at
what are those as far as a screening level -- an action
level. Do we nes=d to look at more evaluaton? Znd that
has been exceeded at these sites also.

Trhe next thing that we’ve decne is just T2 give you,
again, a little bit more of a prospective ners. In the
northern portion of the facility, ws did exc=2ed rcth the
packground levels and these human hzalth baszd-risk levels
at all of those three wells.

So what we are currently doing is losking at, agair,

what direction do we think the groundwatsar may De moving




CSWoe Saue 200

Albuguergue, New Mexico 87102
Tel. (505) 8439241 « Fax: (505) 841.9242

00 Gold Ave

QUALITY REPORTING AT EXCELLENT RATES!

o

£
s
<
14
E
&
o

-4

Professaonal

Court

PAUL BACA

10

11

12

13

14

15

1l6

17

o)
[48]

1l9
20
21
22
23
24

25

in? And based upon these four wells and a preliminary
look at the data, it looks like it‘s generallyv flowili 3 in
the direction we’d expect, generally toward the ncrtn fouk
of the Puerco, but, you know, I caution ycu again. That
is a great distance betweennthis location and the locatioun
of that river considerably to the north of hsre.

Right now we are currently evaluating -- ons of the
things we were talking about the regulators today is,
what's the next step? How can we proceed to evaluate this
area further? And hopefully we’ll be ready to talk about
that the next time we get togsther. Yes.

MR. WINKLER: Joe Winkler. What we’'re
seeing here is stuff washed -- they would remove the bkig
chunk of the explosive and then wasn out the inside of tlre
container?

MS. STELL: Right. Right. That's my
understanding of the procedure, that is corr=sct.

MS. EGNACZYK: Right. And whaz you have TO
understand aliso 1is, is there 1s a multipls-stage procecss
to try to recapture the explosives, because, I mean, they
would obtain any recycle or reuse again. SO TI€r&’'s
actually a three-or a four-stage almost settliing process
that would be undertaken before any water would sctually
get through these lesaching beds.

MR. WINKLER: Qkavy. So Zhelr g23l was to
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maybe extract the
MR.
actually, in this.
MR .

they could get it
MR.
MS .

cf settling tanks

of precipitate out that they possibly

EGNACZYK:

WINKLER:

out

EGNACZYK:

STELL:

They tried to gst

to
~1

&nd reuse the expleogives,

Even what’'s washed out, maybe

of that?

Exactly.

Right. And that was the series
everything to kind

could beicre they

let this water out into these lagoons.

MR. WALDEN: Malcolm wWalden. How deep is
the groundwater that you found this contaminaticn in? How
far cown?

MS. STELL: Apprcximately 50 feet below the
ground surface.

MR. WALDEN: And all three wells had similar
readings?”

MS. STELL: Simi_ar readings.

MR. WALDEN: So it seems to be flowing
generally the same?

MS. STELL: It does. The sedim=arts 1n this
area are a very irregular mix of silts and ciays. Tais os
sort of a -- kind of an alluvial wash area. Thirgs would
have kind cf washed on off the highland. S0 131'€ net --
1ike in sowe instances, you have a vary thick secuence of
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this same type of material. This is mcre of a cocmplex

innerfingering of materials.

MR. WALDEN: And you said chat it exce=ded
both human health levels and -- by how much? Greatly? A
little bit oxr.. ’

MS. STELL: The easiest number that I

remember oIf the top of my head -s th=2 curresnt drinking

advisory water number for RDX is 2. And cur highest
concentration for RDX here was 160. Now, again, this is
parts per billion concentraticn. They're vary low

concentraticns, but, yet, we did exceed by a considerable
amount. Okavy.

MR. EGNACZYK: What I'd like to speak to you
about now is an investigation program that was actually
implemented almost exactly this tims frame last year,
basically, the investigation of debris pile and kurial
sites. And by "burial sites," again, I mean waste burial
csites here in the northern portzion of the installation.

There ware actually three areas that we were asked to
investigate. The background of these areas as ws've
represented to the RAP in the past is, in the <c.rse of

doing our initial environmental investigation activitieo,

two additional landfilling areas that we des:Inat=w, tn2
western and central landfill areas, were identiiied
through us as arszas =~hat might have been utilized eith:r
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at the close ¢f the installation or during the clesing
moments of the installation for the placement of municipal
trash, debris and anvthing associated with the final
closure of the installation.

We also nhad t“he Group Czdisposal area, which had been
identified during our early investigation efforts, and the
State of New Mexico identified potential compliance issues
related to our surface water regulations with having trash
and debris located on a water course or one of the arroyos
in the area of the Group C disposal area.

Sc we investigated a program to, number one, go in and
confirm whether or not waste had actually been disposed in
both the areacs that were designated as the western and
central landfiil arsa, but then alsc to do an extent of
potential trash migration or lccation within the Croup C
disposal area, so that could be recommended for removal
and in compiiance with the State of New Mexicc’'s surfarce
water regulations.

So basicalliy this was also used as almost & trial

with our excavation team and with cur UXO oversigat

arin
P S S

A e}
blc

(¢}

o g

contractor for the work that I presented O you earlier In
the presentatiocn 1in the OB/OD areas. The concerrn liere was
that we had a very safe area. We had a relacive - -
really, a reiative lack of any concern frem a ULG

standpeciat. We thought that this would give us & trial
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run, really,

doing later in the CB/0OD areas.

those words

anyone?

The Group C dispocsal area consists of

locations.

arroyoc system that runs through this area,

MR.
MS.
MR .
that

I apologize.

JACCBS:

EGNACZYK:

JACOBS:

EGNACZYK:

JACOBS:

EGNACZYK:

there is one location -- I

we are.

a cutback tc the arroyoc itself,

channel
larger area,
wall.

So as you

program that was very consistent to wnat I

a lictle esarlier where we excavated througn

locations,

And in this case,

delineate the boundary

TOo the arroyo.

can see here,

There’s one very small

that's located really along

cenfirmed the boundar

our whcecle focus

Sometimes you get

And then there's

of the wasts areas

What’s UXO?

exploded ordinan .
n loded a ce

what's OR/CD?

from any investigat:ion activitcies we’'d bke

ren burning/open detonation.

Thank

o

you.

Sure.

Are there any other ot

using thact I can answer for

2nd what’s missing here in this figure is

think I’'ve talked in -
location
almost a 1ittle
anocner

-
id

om
7]

I':Cy

we really implementsc

128 0O°F1 WiLELS

nere .s,

really w0

that’s kind of

I!v"

AT
a\

8]

[(}]

used t£o these.

the

but basically,

there

in
in the

a &

e

(e

1
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material can be removed and gplaced in the cn-site
land-bas=d unit and removed frcm the arroyc water Courss.
Just to give you an example of some cf cthe information
that we're currently digesting ourselves 1s, in all cases,
what we’'ve tried to do is aimost do a cross-section of
materials that were located in some of these are&s.

As you can see here, this is a cross-section of a

trench that we 2dié through the areas 30 tha

-

you can see
that we actually come out of waste material to native
soils cn both sides and also by depth, and that when we
also tried to gquantify not only the materials cthat were
located down in there, but then also where we tolk our
samples sc that we come back and compile this infermation,
compile this data, from almost a three dimansionsl
prospective, ws can really sees what's there and what we
need to pull out of the locaticn.

The central landfill area is actually an 014 arrdyd
system that had been backfiiled and closed cit. 1=

actually intersects at tnis location down in an arroyo

T

hat runs -- bearings here -- along this strezch here.
This is a current arroyc -- oh, that's a roadway, SOrry.

The current arrovo is down here. It intersects down
at this location. vrid, basically, the waste material was
placed within this arroyo, pazkfilied, and a.mo3t

backfilled just like a regular landfill ares.
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This is anosther area that we were fairly certain that
they had done some landfilling activities in, becauss it
was active a2t the point in time that we initcially
mobilized to the site, but we wersn’t sure exactly what
waste materials had been 1aﬁdfil;ed there.

So the focus here was Lo go in, confirm the waste
materials that
actually had begen landfilled here, confirm the lateral

extent and depth of any waste materials, and thern provide

1

ytical information, about the nature of

v
o

tion, an

11

orm

iy

o)

-

any hazardous constituents that may or may noct be there,
bur also information £o actually perform closuze of this
landfill area, whether that be closure in place again, 1f
that’s ccnceivable, or within the acceptable criteria of
the regulaticns or excavation and ra2moval cof all the waste
materialis intc an on-site land-based unict.

what yvou can see here is, 1is basically the transscts
of the excavation trenches that werz done through this
area.

And, once again, an example of an excavestion trench

0il te e

in

showing a lot of cases that there was native
large extent located along the wizdtihh o0f the arrcyoe and

then various layers of waste materials that had teen

et

cally cia

present and thsn also the fact that we ac

[{H]
tr

=

actually get out of the waste marterials by dspzh =nd also
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in a length and width dimensicn.

This is the western landfill area. This is lccated
right up along the northern porction of the inszallation.
This is ancther area that was reported to us as raving had
landfilling activities. This area was not active at the
point in time that we mobilized to the installation, SO 1t
was really an unknown location to Uus.

However, as I have photos cf latesr on in the
presentation, there were several depressions that were
obvious to us. Wwhen you did look at the locatior.,, not
only from the area, but from the several high pcints that
are located, there were several -- what appear=d to be
depressions or slip trenches that may, in fact, hLave been
constructed in this area. And we 2lso had s=verel
disturbed areas of vegetation located extraneous two to
rhree trench areas, and all those areas Wwere basically
investigated by the sxcavation activities during the
ccurse of our operations.

What vou can see here, for examplie, 1is &2 exswrple of

n from an area that we fesl was ciear and

m

us comin

o BN e
‘..nl

moving in until we did define the waste materials and thun

stopping and then coming in and basically coming in

[\J}

perpendicular to that area. Sc we pasically nad That 1n
two dimensional prospective. and then by GedTi, We

basically would be able to come up wizh a thira dimension,
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the depth of the waste materials.

Cnce again, hera's an exampie of cone 2f the trench
procfiles that we did put togsther. what we w~ere able to
coniirm in the wastern landfill area is pretty much there
had been a lot ¢f inner matérial and debris from the
closure coperations of the installiation, wocd debris, metal
strapping, parts of some of the deactivation furnaces,
bricks, furnace bricks, metal structures, and different
thinks like that. ©Not a lct of municipal trash, more
metal banding and wcod debris more than anything else,
electrical conduit. Just a lot of construction aebris
that was associated possibly with the cicsing days of the
installaticon or just some demolition of previous
operations.

Now, once again, just some photos to give you some
idea c¢f what we're looking at. This is a little difficult
to see. This 1s the Group C disposal area. You can see
the waste materials that were kind of placsd aleorng the
side o0f the arroyo bank and in the side cut and cur
excavator moving through thoss area, a lot of pallets, a
iot of tires, a lor of ammunition b2»x materials.

There’s another photo of the larger area from the
Grour C disposal area. Again, you can see a lot of
pallets, a 1ot cf wood materials, ammuniticn Dox residue,

metal stragping. This area did have some concerr for
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unexploded cordinance, and we did have the UXO cversight
not only in these activities, but the other land tc ic --
at the other landfill areas Jjust for safety purpcses.

Here vou can see a tranch through the wasce materials
in the Group C disposal are;.

This is a phcto of the central landfill area. That
was a backfilled arroyo channel. What you can see here is
basically the base of the arroyo channel as it*'s besn
backfilled and now with the vegetative growth that’'s
occurring, the side walls of the arroyo itself.

and then, again, some 0of our evcavation activities
through those areas, a lot of the strapping, the wood
pallets, a lot of meral banding also locazed in this area,
and a lot more of what I would consider more municipal
trash and not so much constructicn of demolition dsbris.

mhere also was cne drum identifisd in the course of
our excavaticn accivities. That drum unfcrtunately was

punctured by our excavator in the course oI uncovering

it. All the waste material and soil that was impacted by
rthat drum were all excavated and removed, and chcse waste

materials were remcved to a hazardcous waste Jdispc:al
facility.

They were tested. They did not comeé up as RCRA
hazardous waste, but the Army decided that out of safety

security, that they would send thosz materiale TC &
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hazardous waste disposal facility. And we beslieve 1t was
basically hydraulic oll.

MS. JACOBS: What's RCZRA hazarlicus wasce?

MR. EGNACZYK: Pardon?

MS. JACOBS: RCRA?

MR . EGNACZYK: It d4id not meet any of the
characteristics 2f a hazardous wascz. In other words, it
was not corrosivs. It was not a ignictable. It did not
fail TCLP. It was ail from -- not corrosive.

MR. WALDEN: What does RCRA mean?

MR. EGNACZYK: Resource Conservation and
Recovery AcCt.

Here‘’s an overview of the western landiill area. 1’ s
a little difficult to see, but -- because I know what I'm
looking for. You can see some of those slip trenches are
just dep;essions that we did identify in that area, and
that’s what we based our excavation activitcies on, and
that is, in fact, where we &did f:nd the materials that had
been landf:-lled.

f “he

o

Once again, just a couple cf shots of a 1o
electrical ccnduic and just materizls that wers .ncovared
in the western landfill area.

En cld fire prctection system stand pipe.

A lct cf inner materials.

- 7

In this area, there were also scme sh=lis fzom one of
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the previous cperaticns that were all basically -- nad

been demilitarized. They ware just basiczlly empty shells

~hat had been placed in an cperat:ion.

The focus now for this area is we’ve now kincd cf
summarized all of these resﬁlts, and 211 of the results
from this area are farther along cthan for the OB/CD area,
and we’'re currently in the process of presenting a2 report
tc the Army. It will then be presented to the State of
New Mexico and EPA for final resolution and clcsure of
these areas.

ME. MURPHY: Steve, these rocket
canisters -- Roy Murphy, the rccket canisters ~hat you
mentioned, or at least illustrated in the cross-gection
there, you didn’t have any photos of those, or are these
the shipping containers, or are these ~he actual rocket
unics?

MR. EGNACZYK: I think by --

ME. MURPHY: Not the projectile or warhead,
but the actual motor?

MR . EGNACZYK: ©Nc¢, I think you're

misinterpreting what we mean Dy "mocor."™ In thig case, &

motor is a small motor, the kind you sé€ on Tv ard tZhne
Army, not the kina that you have as far as rcchket

propeiled engines of any kind. These are all smell

Y]
I,.l
it
1]
3
0n

ordinance ~tems. These would ke sn=lls crdinanc
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from a shell category.

MR. MURPHY: Right. But what part of the
rocket, the 3.5 inch rocket did vou £ind?

MR. EGSNACZYK: The shell icself.

MS. STELL: Tﬁis is Mxry Jane 3tell. And
you’'re right, most of it -- because I was thers -- was the
packing. The canisters were the packing materials, the
things that the shells themselves would sit in for the
packing.

MR. EGNACZYK: Is that what youa meant?

MR. MURPEY: Not the actual --

MR. EGNACZYK: No, I'm sorry, no: the actual
shell itself.

MR. MURPHEY: Not an actuzal --

MR. EGNACZYK: N¢, no, not &actual shell.

These ordinance items here
what we believe,
actually had been

shells that were remaining.

and all the materials had all been washed ocut

materials.

MR. MURPHY:

the deactivatiocn

demilicarized,

had actually been run through,
furnace where rhey
and these were the empty
They had hcles in tre side,
cf those
that’'s the 15%5.

Yeah, but

specifically asking about the three-and-a-half 11ch

rockets.

ME. STELL:

well,

that was packing materials
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only.

MR. MURPEY: Okeay.

ME. EGNACZYK: 2Any other cusstions? Thank
you.

MR. WINKLER: :Joe Winkier here. i'd like to
ask somebody from the State if they could describe some of
the specifications for on-site closure that are evaluated.
I don't know who I should address that to.

MR. SOLANO: I'm Phillip Solano from the New
Mexico Envirconment Department. And vour guestion, again,
was?

MR. WINKLER: What are the criteriz that you

look at when they sav, "We think this should be cn-site
closure as opposed to removal"? What do you -- things do
you lcok at to say, "Yes, you can do that," or "No, you
can‘c"?

MR. SOLANO: The Army i1s going to <¢eom2 up
with a proposal for the on-site disposal unit, as far as
what type of a unit it will be, &anc put tnat nto a
proposal and submit it to us and review it and make sure
that it abides by the courtesy of all regulations, the
State -- State regulations.

MR. WINKLER: QCkay. Could you Zust briefly
describe some ¢f the criteria that are in thn= .

MR . SCLANO: Scme of the criteriz regarding
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the on-site dispcsal unit, a portion is going t-o be set
aside. It is going to be appreximately 1300 acres; 1is
that correct? And that’'ll be sscured in the frort of the
fence, and that’ll be called the unaxplodad ordirance
boundary, and that’'ll be stéictly for Army v=srsornel,

on-site perscnnel, and it will not be accessipble to any

public. It will be fenced, signed and security impanaled.
It will remain in Rrmy jurisdiction for security. It will

not be turned over as transfer of thne boundary.

MR. ALEXANDER: Tim Alexander from the Army
Environmental Center. Jce, what we lcoked at relative to
the central and western landfills, initially, we actually
looked at New Mexico’s criteria for Closing in sclid waste
landfilled posts.

And scme of those criteria involved engineering

analysis of capping materials, okay. 2And, actually, what

we were looking at is, I think, the performance standard

had been minus impermeability for that cap. Tzat’'s -—he
type cf thing we looked at.
What we have been considaring of late -- and I think

we've talked to ths RAP? a number cf times abou- this
site-wide restoration concept. - think that'’s what
Phillip was alluding to, was a land-bas=d uni: wiihin the
CB/QOD area.

So, initially, we looked at the central and western
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landfilis, and we’re still looking at this option,
althcugh it doesn‘t -- yOu KnLow, we're favoring it to the
other, is to actually close it in place of ordinznce with
New Mexico's regulations, okay. What is tnat? argain,
it’s generally impermeable Eype of cap, surface water

drainage systems. That’'s 2

1]

sentially it.

T
=3

The other now, on the other hang, is the Rescource

0
¢t

Conservation and Recovery A of Hazardous Waste Facility,
which would be a double-lined unit basically with a
leachate collection system in place, with a leachate
detection monitoring system in place, closed with an
impermeable cap.

Probably that -- that's really the state of the art
for land disposal facilities. It’'s double-lined -- a
double-lined system, impermeable cap, a leachate
collection and, actually, a between the liners with a

leachate monitor and detection zone. and, obvicusly,

there will be some type of a monitoring and detection

system outside the unit as well. Typically, that 1s a
groundwater system, but there are other alternatives.
Does thac answer your question?

MR. WINDORD: vas. Thank ycu very much.
MR FISHER: Any other guestions? 1011 row
rurn the time over to XKatrina.

MS. AJEMIAN: I'm Katrina A-em:zan. 1'm with
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the Fort Worth District Corp of Engineers. Up until now
my rcle has been to take the lead on -he design function
that Fort Wortn district was acceprting aiter tne remedial

investigations.

we're RN
How r, we’'re n ne pro

“r
L4

238 &t this time where

]
M

9]

w1l

)]
m
O

I'm in the role as the project manajer and the BRAC
integrator fcr ccordinating all work dcne by bothk the
Huntsville district and zlbugquergue district and, also,
accepting some ¢of the work now from Army Environmental
Center to include the investigation work that EZRM has been
doing.

Julie, did I see a guestion?

£

MS. JACOBS: Yes, please. Whar is EBRAC?
MS. AJEMIAN: Base Réalignment and Closure,
which is the program under which Fort Wingate was closed.
MR. WALDEN: That's the 198& site, first --
ME&. AJEMIAN: All the work that we have been
talking about at this mesting up until now #alls under an
umbreila of a study and report callad Remedial
Investigation and Feasibility Study, RIFS for shert from
here on.
This is a process that we started in 1932, zrné it
began with the indepth research of the opsraticns of this
facility and identifying potential arsas 2f zoncerns of

which we identified 45.
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We then looked at thoss, tried to do scil sampling and
the kind of sampling that Mary Jane and Steve nave been

cncern at this area?

fu
(@]

reporting, identified; was there
znd if there was nothing found, then addr<ss it a&as no
further action needed. And:if rhere was somathing found,
assess the risk of what was found and then davelcocp a
proposed action,

We are now ccming to the final stage of that activity,
and I've got a schedule here that will show you how we'll
finisk this cut. What you see first, here, is tle site
work that has been ongoing in the final stagss cf it. In
fact, just today, we are starting this very last phase,
which is another round of monictcor well sampling to help
verify that data, the preliminary draft data that Mary
Jane was discussing earlier.

After that, we are going into the final stage
of the Remedial Investigation Feasinility Study, and we
are looking to have a repcrt to the regulators fecr
coordinaction with them in the June/July tiwe frame, and
rhen a final report that will be released to the public
ané all the puklic repositories In the AuJus{ tine frame.

Now, one issue that we Lhave come oo agresment with New
Mexico Envircnmental Department and the Envirconmental

Protectron Agency 1is that this RIFS repor:z will eadress

9]
fu
t
s |
8]
H
(4]
>
4
]
[
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1
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m
o
m
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only the scil areas Oof concer
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obviously from what Mary Jane was rsporting earlier, there
has been some exrlosives identified in the grocuncwatar,
@and there is additional weork in that area. So this firal
report is not going to close cut the groundwiter
investigations. There will:be additcicnal studies in that
area and follow on RIFS reporting for the sroundwater.
After the final repocrt, then, we wil. go into whkat
we’'ve been discussing, and that s, what‘s the or-site

closure? And the next step is tc come up with a proposed

i 1 Awnd o= — D T T
acticon for clicosure of all the contaminated soil tnat we

have found within potentially the 03/0D unit.

That's an area that we are still discussing with the
regulators. After our RIFS is final, we will drafc a
proposal, submit it to the regulaters for coordirnation.
And I think if you noticed down there, one of chs final
steps is that thesre will be a public meeting and a public
comment pericd.

That'’'s what we’re locking at doing iu this area
throcugh the summer under the RIFS.

Questicn, Julie,

MS. JACOBS: If I'm a mamber of tle public

here in Gallup, how can I get a copy of that infcrmacion?

re

ME&. AJEMIAN: It will be here in thre 3alluj.

is here.

-
rr

MR. EGNACZYK:
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S. AJEMIAN: Ysah, everything we've done to

M
this point is here, and all fucure documents will be here

i¢ Library. I believe we 2lsco cubmit it

(=

T
o
ty

MR. EGNACZYK: Right, the Navajo, EPA, land
survival is all -- and the RIFS report, employmert, the
RCRA employment contract, and there may ks a few others.

MR. ALEXANDER: Tim Alaxandsxr. 1t was

brought teo my attention earlier that frankly there may be

=

bt

G
I..J
0

N
o

ne from the repository here in the

T

materials actua §
Gallup Library. Soc what we’'rs going to do, is we'll go
back and inventory that file and reastablish what's
missing.

MS . AJSEMIAN: Any other guestions on this
phase of activities?
MR . ALEXANDER: Tim Alexander again. I just

W -l

want to maxe comment

(o]

an
(=293

Q

, poor Katrina, I kind of pughed
her up there tonight. She’'s dcing pretty good here. I
just want to confirm chat what we're talking about 1is
getting a report out that will, in fact, &as FKatrina said,
address the contaminated scils that we’'ve identified and
assessed in the past several yeals at Fort Wingate. It

does not address the groundawalter.

Tre ciosure cof the OB,CD area i3 re=ally on another
track, and frankly, that rrack is a Regousce lJonservatlicn
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and Recovery Act closure of an interim status unit. This

was a unit that was really -- I guess, if it wasr't going

-

Lo be cl

O

sed,

t will have tc be permitted tao keep cn
Operating. Well, obviously, we've clcsed down che post,
5o we’'ve discontinued use oé tat opseraticn, and we're
looking to cliose it.

And I think what Katrina was alluding to earlier is

something that may ke unclear to you, 1s we contirue to

work in that area in accordance with the closure, and it

was submictted toc New Mexico. Now, thar closure plan was
actually submitted, an amendment to it. It was submitted
in May of this year.

As yet -- actually, we've put it out for public
comment as well. So we went tihrough a period where there
was notifications, a public comment pericd and a response

veriod. SO0 I think it’'s pretty well wrapped up, but we

L]

ived a final approval fo

i

4 .r -

1a 1 .
uailliy re

1]

h¥4
v

(4]
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particular closure plan, but we continue -0 wo~k thr ugh
the elements of that clesure plan.

§50 we’re looking to get that approved in the near
term, and then we’ll continue on the work nmecessarv -¢
figure out what =xactly our prcbiems are 4E in that ared
and what we nesd tc do to address them. So 1t is a
separatce tracectc. What we want to take care of this ysar is

that Remedial Investigation and Feasibility Study on those
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ard as a result of

th
O
'

sites that were, I guess, pushed

that studv.

>I

M& . This

SEMIAN: Tim .8 Corr

(@}

[}

~
W~

-

finalization here that we’re talking about in August does
not represent finalizaticn éf the groundwater CF
finalizaticn of the closure of the cpen burning/open
detonation unit. It represents Iiralization of the
landfill-type areas that Steve was showing you pictures of

just a short while ago.

and just for clarificatiomn, there is -- it‘s hard to
gee with this light -- but somewhere in there "OU," that

represents nct Oklahoma University, but operating unic.
So when we’'re talking apout land-based unit, the soils,
contamination, we’'re talking aktout an operating unit of

contaminated soils that we are addressing a little closer

now.
raditional activities that w:ill be ongoing include
further investigation of the groundwater issues. This 1is

an overhead that Mary Jane showed you & liztee while 2go,
and, ycu know, we have identified wells that we’re going
up and verifying that there is contamination O

This summar we are looking at addiricnal s-udGLes that

will identify areas for addicicnal wsll locatoons Lo LYV

to identify the extent of rhe hics that w2 have reczlved.
I use "hits," meaning abcve NOL- deta2ct. coastizuents Ar ot
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non-detect and the sampling. Sc we will startc that work
this summer.

In addicion, we will be following up cn the work in
the open burning/open detcnation unit area to try and
better undsrstand the geoloéi;al ccndiciors up there.
We’ve put in some wells that we've done some praliminary
monitoring, and the preliminary results we're getting are
very uneven. S¢ we want to go in there and do some
gecphysical studies.

This is the area for those of you that are familiar
with the topography around here where the generally flat,
sloping area comes up against the hogkback ridges, and that
is -- at this junction, is where that OB/OD unit is.

So we’re going to start some fieldwork going in there
ancé trying to :idantify exactly what the subsurface looks
like, s0 we can better evaluate the groundwater conditions
in the future and better address the closure plar. Any
guestions ¢on the groundwater?

Scome other activities that will be going on this
summer that, in my mind, are a little more exciting
because they’'re actual remediation activities -- you’'re
going to see something happening out here octhzr than just
taking more samples.

Building 502 was the washout pliant that Mary Jane

discussed that yieslded the water that went into tha TNT
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leaching beds. That building has very low porential reuse

or
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reasons. One is thz industrial facility
is in very poor condition as a structure itself. And,
two, it is highly contaminated. The contaminants cf
concern that were identifieé in the Remedial Investigation
and Feasibility &tudy include explosives.

What happened in the washout process was neat and hot
water was used a2s a solvent, a solutiocn tc wash out the
munitions so that we have volati_ization cf explosives
that then cooled and deposited throughouf the building.
We also have asbestos in that building, lead-based paint.
We have paint on the washout plant eguipment i=self. And
in one of the rocms where transformars were stored, we
have some PCB stains from the transformers.

We are going to come in this summer, remediate those
areas and then demolish the building as an ultimate

wte

h

remedial action, which will yield a site -- clear
ready for you guys -- ready for the transfer of when that
time occurs.

Right now we're looking at schedule where we will

solicit bids on the contract in the March,Apr:z. time

frame, award construction by June, ard thnen hcpafully
start work and mobilize in July.

MR . ALEXANDER: Tir Alemaandsr oI 1oz
Environmental Tenter. I just want to make a statement tO
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the effect that we have a2 lot c©i thase types ©of structures

nationally. and the way we nandle these are to actually
srrra ] v oo - By = ey R N e e e e - T e T e N o ATl AT S vra -
T YyalidaooT [P e Y Qland P S L1 11 195 R R R Qaii Qad Qe TUHLIT L G od Tk llla e e VS e
the Department of Defense Explosive Safetry Board. And

we'’'ve done that, and we actﬁally have proposed some loops
cn that. But that’s who we’wve interacted with in regards
to how best to r=ctify that particular condicicn. And I
guess the answer is, 1is we ars going to be dazmclishing the
building. That’'s the bottom line, demclicsh 1t, then close
off

MS. AJEMIAN: The saf=zty ccncern 1itg that
with the volatilizaticn of the explosives and the
liguidation in the process, that thare could bs explosives
in any nook and cranny of that building. So it’'s a
step-by-step, pr=tty much a hand demolition and inspection

of each compcnent. And areas where there'’'s resicual

Ve mom ey A - AT S ATY s S - L
<li dLJ [ [ — D N Uil d i

o b [
b e Pl Uy T

rr
t

. 3 caa T b - —
CAXLUIUDbLVED WL 2 L4

disposal.

(SN

MR. WINKLER: Will ycu be lscking -- Jo=

Winkler -- at sediment as opposed to a chunk cf explosive

remedy?

ME. AJEMIAN: No, we’'re not talking
sediment. We’'re talking a workshep wnere molten material
may have solidified. Sc it would b2 more along (hs chunk
line. That’'s why it's a hand procass. You don’'t -- you
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don’t go in and kulldoze this building. So 1t will be a

H

step-by-step hand remowval prccess.

MR, WINKLER: Could vou, agzin, state your
organizatction and yvour roles in --

MS. AJEMIAN: I am with tha Corp of

Engineers, U.S5. Army Corp of Engine=rs, civilian employee,

okay.

MR. WINKLER: In Texas?

ME. AJEMIAN: I am 1n the Fort Worth
AL md and Mismm  wiaamd mald mm S e memar o e Lam e wmmd Y4 Fooaar @A
Uil L lLOL . VL JullidbUuloeilLliil wovel s, 41l Luae Williliealy alTaqay

construction projects for New Mexicc and :the state of
Texas.
MR. WINKLER: and wvour tTigle for this --
"ME&. AJEMIAN: I am 1in two titles really.
From the Fort Worth district prospective, I am the project
manager fcr all cur work at Fort Wingate Depot Activity to
include the Ballistic Missile Defense Crgénization’
construction out there at this tome. In chat role, I
cversee the design and construction for all zctivities
here at Fort Wingate.
in addicion, from the base realignment and closure
prospective, I amn the BRAC integrazcor for tn2

-

environmental restcration program here at For:t Wingate.
In that role, I coordinate with Army Environnental (anter,

ctivitles ou:s of

i

the une=xplcded ordinance and c.earance
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Huntsville Corp Cistrict, and the cultural rascurice

activities out of the Albuqgusrgue Corp Distric

8
1

MR. WINKLER: And vou're a <I:

)
<
B

il erginser by
trade, I assume?
MS. AJEMIAN: :I am an envircnmentca:l

engineser by Master's Degree, and then cn-the-job training
gc along with that. I have actually been invclved in this
project for twc years now. I was the lead design engineer
when we first started in 1995, looking at the facilitcies
like building 503, and I was integral in developing the
remediation design for it. And now, in these past three
months, I've been transitioned into the Iead role for
Fort Wingate Dspot activities. So I do bring historical
knowledge to it.

And the last activity that we will have out iere in

the next few months is a pilot wash of some of the igloos.

1

o

Back in the RIFS investigations,

[{1]
[

a 5:

[Le]

mpling was ccne of
seven to eight percent <¢f the igl_oocs in ezch wall.
There’'s a total of 732 igloos c¢cn the entire insteailation,
so yvou can figure out the percentags.

There were roughly 11 tc 12 where whize samples

indicated minute levels of exp.osive dust. & few cf tlose
are in use rignt now by TFL and by the Ballistic Misgsile
Defense QOrgarnization Mrars s at3n" rhar o 3rs At 1T

e — \Jm:Gd$LL‘uL¢-LUhA- -k ke o N d e \——::d-h— N ddd A L N — b -— A A

use.
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We are proposing and will cocrdinate this with both
EPA and New Mexico Environmenczl Departwent, a
high-pressure, cw-volume wash ¢f tnese 1gioCcs as &
remedial action, and we are doing & pilot w&asa to
demonstrate thes technology ﬁere at Fort Wingate. The biy
igssue at Fort Wingate, of course, is the fact that there’'s
no water available and there’'s no dispcosal area. and so
it could be a very costly process tO have Lo crirg water
in for each igloo.

So the pilot wash includes the testing and
demonstration of a treatment and recycling process for the
wash water. We are going to mcbilize for ~his ir March.
and weather permitting, we will do the actual
demonstration in April. Questiocun, Malcolm?

MR. WALDEN: Yes. Malcolm Welden. The
gentleman this morning that I was talking tc there who had
the results from the wash igloos that BMDO did, were you
privy to those rasults?

MS. AJEMIAN: I have nct been privy to those

H
Tt
wn

, but I aw familiar with what they did.

]
[4)]
{
b=

MR.

=

ALDEN: OCkay. They showed the results
this morning, and, 11 e&ssence, they found zsro, rothing
shere which would indicated that, you kuow, £ you pick

rwo at rancdow in that -- anc did that two, I would hope

that by the time you do your piloz, iiI they zlsc showead
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nothing, that, you know, :hat would give cause to look at
maybe not doing svery iglco on the dzspot and sperding a

lot cf money unnecessarily. Can vou use this Zata as part

of your sampling?

MS. ASEMIAN: No, because trney did not use
the methods that we are using. Thsy did not use the same
sampling program that we are using. Plus, the thing that

we have cn ocur igliocos that they did not have, 1s w2 have
known concentraticns prior to washing, and w2 have no idea
what conditicn those igloos were in. So we -- it is a
different data sest altogether and cannot be correlated.

MR. WALDEN: Okay.

MS. AJEMIAN: However, I think the result
that they found, nothing in their water, is something that
we intend to duplicatce, and we belisve that o2ur system
will yield that result.

And, in faczt, we have received inguiries Iron other
installations arcund the country abosut what we are doing.
There has been nc large scale demonstration 2r 1igloo wasi
like this in the country, and several installaticns are
interested in looking at Fcrt Wingate as the le=2d
installation in this area. And s0 1t could become,
nationwide, a highlighted activicy.

That's a1l I have for what we'll £ doing this summer

out at Fort Wingate. Any gues:zions for me
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MR . MURPHY: Roy Murphy. This may seem Vvery
minor, but there is guite a bit of graffizi insice some cf
these, and some cf the archeclogy tyvpes have even said
that this should be preserved. Wwhat affectc will that have
witch your -- '

MS. AJEMIAN: We have investigat=d. NoO,
this is a valid concern. For those that have not see<n the
quote, graffici, some of it is very artistic.

MR. MURPHY: Yes, it is.

MS. AJEMIAN: Okay. This is not the gang
graffiti you see out under rhe bridges or the raiiroad
rrack. We have teen working very closely wich Renald
Kneebone of the Albuguergue district. Some of ycu may
kncw him, and he has been working very clcsely with the
SHPO, State Historic Preservation Office, here -- I think
I got the right words for that acronym -- here ir the
State of New Mexico.

They have gone out and inventoried all of the drawings
and have asked the State Historic preservacion Office,
nyhat do you think?" The result has come back that, first
of all, they don’'t think this wash will impeact them. Even

if it did, they do not feel it 13 a significant culzural
resource and that we have adequately documented, and we
were in the final stages of documencing with Lglce

diagrams, picturss and everything waat 1s out there.
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MR. EGNACZYX: Trev've doubled them also.

m

MS. ARJEMIAN: Ckay. didn‘t sven know

Hi

that. SO0 we have taksn great interast in that and did not
want to do any damage if we had a definite cultural
resource there, and we chini we have it well documented.

MS. JACOBS: Is that lire WwWorld war II era,
or something?

MS. AJEMIAN: Yeg.

4

MS. WALDEN: Malcclm Walden. can comment
on that, when they were constructed. There's one thare
that is particularly of historical significance, because
rhe majority of the work force that built the iglcos at
Fort Wingate were Navajo due tc sheer demcgraphics, you
know, when it became a county.

There was one gentleman who was African American, and
he made characters of himself in some of these igluvos,
because he was a real distinct minoricy at the time. And
they felt that to be of historic significance, the fact
that, you know, cne African American wanted from the
igloos. That’s a lct of what generated the investigatiou.

MS. AJEMIAN: That inIormation is in the
State record and is availlable tcday.
MS. EGNACZYXK: And Fort Wortnh has éiready

o, I

p|
—
[ip]

presented -- put together a pudl.cation on that

beiieve.
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MS&. RJEMIAN:

Ms. Jacobs.
Ms. JA

to wash these lagoons out?

with the water and. ..

MS. AJEMIAN:

MS. JACCBS:
Lagoons, igloos, you Know.

MS. AJEMIAN:
has the proposal.

MS. JACOBS:

MR. FISHER:
the office.

MS. AJEMIAN:
address that?

MS . WHITMAN:

The ultimate disposition of

not been determinsd ye:.
the City of Gallup, right?

MS. AJEMIAN:

now,
unit we‘ll be using,
Municipal Wast2 Land
disposal, however that --

MR. WEITMAN:

I

that af-er we pre-treat it with
is that wil_

Treatmant

£

How do yocu plan

AnG what are vou g2irg to do

The lagoons?

No, I‘m scxrry, igloes?

Chris Whitman in your cffice

Okay.

He's right here. Ee‘s not in
oh. Chris, would you like toO
Yeah. Chris whitman h=re.
the watar from tas wasoout has
think you guys are apprcaching

That is the lead option right

tre carcon &épsorption

b2 taken t> tne Gailvp
whers we’ll payvy a & ¢ ©2r
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proposed, like sprinkling of watzr, if it’s clear enough,

out on the cpen range. That sort o actiwvity would
reguire a permit Irom the State Environmanc Department to
undertake that. So that permit is being evaluated as we

speak.
MS. AJEMIAN: The actual wash itself,
though, is similar to steam cleaning, high pressure, low
volume, and there are trenches within the igloos
themselves. They've got a chalkboard here if I could show
you what I‘'m talking about.
Locking at -- as most people have seen one of these

iglocs, at least in my authority, now, you've got che roof

of it like that. But if you look at the floor, you've got
this with an outlet to the exterior. So it’'s already
designed to be washed down. 5¢ we doun’'t forsses

ccllection should be any problem.

te rez. with the

b

In fact, Stan McCalister, cur on-s
Corp of Engineers -- Julie, if you want tc talk zo him
later -- he observed how the onss that had zlready been
washed out were collected and says it was an excellent

collection svstem, so it can be done.

Any other guestions. Okay.
MR. FISHEK: OQkay, thanks, Xazirina. I
appreciate that. Does anybody have any o2:thsr zZuesticons on

anything else that’s been presented tcniznt? Jualie.
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MS. JRCOBS: Julze Jacecbs. I want tTo thank
the public for ccming. ¥You're far ouctnumkbera2d here, 4as

you can prcbably tell, and I think the prasentsers have

given you a lot <of great information. Thay've done a good
job on presesnting their :opi:s. Bu:c i I were orns o you
in the public, I’d just be blown out of tiae water. And so
I do want to give you folks a chance to express yOoul
concerns to the expserts who are hearse now and can, vyou
know, can answer your guestions. Iz's easy to just clam
up, because you probably feel totally overwheimed to this.

These are the pecple to ask your guastiomns to, SO here’s

your chance. If vou're guiet, well, that’'s chat.
MR. FISHER: If you do have any guestions on

the way back again, we try to do these on a gJguarterly
basis. You know, it depends on, you know, 211 tre work
we’'re doing cut there and if we hava enough infcrmation to
present to you. But we LIy tO have them orn 2 guarterly
basis, sc if you'd like to write tham dowr: and pring them

to the nex:t meeting, we’ll pretty well have a1l ths same

MR. MILLER: Hellc. My nams 15
I'm the general Contractor Wno WAas contracted -y the Corp
of Engineers to erect the missile tast sites 27 Fort
Wingate. - wart to thank the Corp or giving =s a chance

-

to work. I would like

[}

or vou TO raserve all ThE work for
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future or look for contrac: -- environmental-type work. I
just want to say thank you and have a very save

environmant un
erT lrooment up

cr

ne
ne

M

e.
MS. AJEMIAN: I will mencion in response to
that -- and this Katrina Ajémian -- thart cur small
business representative within the Fort Wcrth District
Corp c¢f Engin=2=2rs has already approached me and asked
about our upcoming work and wha: can we set aside and

identify for targeting northern-ownad businesses in the

area. So that i1s scomething we're definitely looking at
MR. MIL We want the money to stay here.

LER:
MR. FISHER: I understand. Yes, sir.

MR. TOCOM: I had a questicn --
MR. FISHER: Your name, please.
MR. TOM: My name i1s Vince Tom -- &5 to who

comprises the Restoration Advisory Boaxrd?

A
=

=TT
P

CUTD . TE A1’ A AW
PR P -l S ot - LA d PR AAY

the Restoration Advisory Board, basically. they £illed out

an application a few years ago when we gct started and

w0
ct
-
’_J
e}
0,

submitted it, and, basically, 1t was 1u

o
upon, yocu know, who wouid attend -- or who wculd be a

member c¢f this board.
MR. TOM: So who are the meagbers now?
MR. FISHER: Thne members -- 2f couree, I

didn’'t bring my list, but I'm a cochair, ycu Xnow, and the
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Army representatilive. We have anothsr cochair, Lynn
Shelton, who was unable tc bs kere tonight.

MR. EGNACZYXK: He's 111.

MR. FISHER: He's 211. Mr. Jos& Wirkler 1s
also a member of the Restcraticn rdviscry Board. Bob
Herren is also a member of the board.

MR. WALDEN:

There were -- Malcolm wWalden

speaking here. There were members Ifrom the Arm

the State Regulatory Agency and then membars at

There were nctices that were out

y and from

large.

o Y

atc

put

in the paper t

basically were asking for concerned citizens to volunteer.
and just about everybody that did was selectsd due to the
small number.

There are othsr BRAC installations, and it might be
worthwhile to give a little bit of background here in

Restoration Adviscory Boards. They were created by 1883

legislation. As part of the parliament that -- what's
known as President Clinton's fire plan and then further by
the Base Closure Community Assistance Act, Lo serve the
single purpose of getting BRAC cleanup data ouT 1o the
public as a whole.

Some BRAC installations in the country havs
Restoration Advisory Boards where tnere will be €0 or 70
members of the pubklic tnere. Hevre at Fert Wingate, the
public participaction has always bween fazirly small, but it
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is still an open process, open to tnhs public, and anyone

who 1s interestced 18 mcre than welcoms. You know, all
you've go to do 1s submit your niame

MS. AJEMIAN: This is Katrina Ajemian. Who

should they submit tileilr nama tLo?

Mx. WARLIZEN Larzv Fisasr, Ccchair.
ME. FISHER Myself. Aand 1if you'd 1like to

do thac, if you‘d leave your name with that yoOung woman

out thsrs. You Know, we can send vou an application and
B < 1 - ey - P Y]
iladve yUu - A - e, Vnay s

ME. TOM: Okay.
MR. FISHER: Any other questions? 1If not,
we thank vou very much for your par:ticipation here

tonight. Thank ycu very much.

-
ot

H
(Y
[$]
1Al
[4]
mn

{(The procesedings stood in
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t

NE M. MARTINEZ, & courc repcrtar Ic¢r the
office of Paul Baca Professicnal Court Reportars, CO

hereby certify that I reportad the foregoing meeting in

3

stenographic shcrthand and transcrioed, or nad tre same

transcricad under my supervision and direction and that
tha same is a -rue and correct rezord cf the proceedings
had at the times and place.

I FURTHEEER CERTIFY that I am neither emploved by LOIX

related to any of the parties, and that I have no interest

whatsoever in the final disposit:on of this matter.

WITNESS MY HAND THIS S5TH day of March 1397.
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