
ID Task Name Duration Start Finish edecesso Notes

1 FORT WINGATE BRAC PROGRAM 8777 days Sat 12/31/05 Thu 1/10/30
2
3 EFFECTIVE DATE OF RCRA PERMIT 0 days Sat 12/31/05 Sat 12/31/05
4
5 BCT/RAB Meetings 2086 days Thu 2/16/06 Thu 11/3/11
6 2006-2009 Meetings 1358 days Thu 2/16/06 Thu 11/5/09

15 BCT Meeting 0 days Thu 5/13/10 Thu 5/13/10
16 BCT Meeting 0 days Wed 10/27/10 Wed 10/27/10
17 BCT Meeting 0 days Tue 5/17/11 Tue 5/17/11
18 BCT Meeting 0 days Thu 11/3/11 Thu 11/3/11
19
20 Cultural/Arch Programmatic Agreement 799 days Thu 3/16/06 Fri 5/23/08 NAGPRA regs will also be followed.
41
42 PARCEL 4B, 5B, 8 TRANSFER 1408 days Fri 1/26/07 Fri 12/3/10 No AOCs or SWMUs.
43 Army Actions 901 days Fri 1/26/07 Tue 7/14/09
54 Army submits transfer package to BLM 0 days Tue 11/3/09 Tue 11/3/09
55 BIA prepares Environmental Site Assessment 365 days Tue 11/3/09 Tue 11/2/10 54
56 BIA accepts parcel (signs 1354 form) 1 day Wed 11/3/10 Wed 11/3/10 55
57 BLM publishes Public Land Order in Federal Register 30 days Thu 11/4/10 Fri 12/3/10 56 TRANSFER COMPLETE!
58
59 PARCEL 25 TRANSFER 1408 days Fri 1/26/07 Fri 12/3/10
60 Army Actions 900 days Fri 1/26/07 Mon 7/13/09
76 Army submits transfer package to BLM 0 days Tue 11/3/09 Tue 11/3/09
77 BIA prepares Environmental Site Assessment 365 days Tue 11/3/09 Tue 11/2/10 76
78 BIA accepts parcel (signs 1354 form) 1 day Wed 11/3/10 Wed 11/3/10 77
79 BLM publishes Public Land Order in Federal Register 30 days Thu 11/4/10 Fri 12/3/10 78 TRANSFER COMPLETE!
80
81 PARCEL 10A TRANSFER 1773 days Fri 1/26/07 Sat 12/3/11
82 Notice of Intention to Relinquish Withdrawal of Public Land 0 days Fri 1/26/07 Fri 1/26/07 Official notification to DOI the Army is returning property.
83 Army proposes corrective action complete IAW the Permit 2 days Mon 12/14/09 Tue 12/15/09 See Dec 2009 letter & Parcel 10 RAR dated October 2009
84 Army submit final Class 1 Mod to NMED 3 days Mon 12/14/09 Fri 12/18/09 83
85 NMED review & issuance of Permit Mod 229 days Sat 12/19/09 Wed 8/4/10 84
86 Army prepares record of environmental consideration 70 days Fri 12/18/09 Fri 2/26/10 84
87 Army (WSMR) signs 1354 transfer form 90 days Thu 8/5/10 Tue 11/2/10 85
88 Army submits transfer package to BLM 0 days Tue 11/2/10 Tue 11/2/10 87
89 BIA prepares Environmental Site Assessment 365 days Wed 11/3/10 Wed 11/2/11 88
90 BIA accepts parcel (signs 1354 form) 1 day Thu 11/3/11 Thu 11/3/11 89
91 BLM publishes Public Land Order in Federal Register 30 days Fri 11/4/11 Sat 12/3/11 90 TRANSFER COMPLETE!
92
93 PARCELS 5A, 12 & 14 TRANSFER 2257 days Fri 1/26/07 Sun 3/31/13 Parcel 12 & 14: AOC 75, 93.  Parcel 5A: AOC 78/82
94 Notice of Intention to Relinquish Withdrawal of Public Land 0 days Fri 1/26/07 Fri 1/26/07 Official notification to DOI the Army is returning property.
95 Army proposes corrective action complete IAW the Permit 0 days Thu 8/30/07 Thu 8/30/07 See Parcel 11, 12, 14, 25 RAR dated Aug 28 2007
96 NMED review 133 days Thu 8/30/07 Wed 1/9/08 95 See Parcel 11 in schedule
97 Army addresses NMED comments 70 days Thu 1/10/08 Wed 3/19/08 96
98 Army submits revised final RFI work plan 0 days Wed 3/19/08 Wed 3/19/08 97
99 NMED states no further action needed except for AOC-93 0 days Fri 5/30/08 Fri 5/30/08 Per letter on Parcel 12, 14, 25 RFI work plan, comment 10

100 Army awaiting letter from NM National Guard 258 days Fri 5/30/08 Wed 2/11/09 99 Letter to certify no live firing or ammunition brought to FWDA.
101 Remove debris piles in AOC93 10 days Mon 9/21/09 Wed 9/30/09
102 NMED Completes review of Parcel 5 & 6 Release Assess. Report 0 days Mon 2/1/10 Mon 2/1/10 Class 3 mod needed to remove AOC 78/82 from permit (Parcel 5A)
103 Draft report documenting debris pile removal 110 days Thu 10/1/09 Mon 1/18/10 101 Parcel 12
104 Army review 14 days Tue 1/19/10 Mon 2/1/10 103
105 Incorporate comments and ship to Tribes 9 days Tue 2/2/10 Wed 2/10/10 104
106 Consult with Navajo and Zuni 60 days Thu 2/11/10 Sun 4/11/10 105 Army will request a 60 day review since this is a brief report
107 Incorporate & Resolve comments 17 days Mon 4/12/10 Wed 4/28/10 106
108 Submit report to NMED 1 day Fri 4/30/10 Fri 4/30/10 107
109 NMED review 111 days Sat 5/1/10 Thu 8/19/10 108
110 Incorporate comments 89 days Fri 8/20/10 Tue 11/16/10 109
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111 Re-submittal of P-12/14 RAR to NMED 0 days Wed 11/17/10 Wed 11/17/10
112 NMED review 21 days Wed 11/17/10 Tue 12/7/10 111
113 NMED approves NFA for Parcels 12 & 14 (AOC93) 0 days Wed 12/8/10 Wed 12/8/10 Parcels 12 & 14 can be removed from Permit via Cl 3 mod
114 NMED approves NFA for AOC 78/82 - Parcel 5A 0 days Fri 10/8/10 Fri 10/8/10 Parcel 5A can be removed from Permit via Cl 3 mod
115 Army petition removing parcels from permit 63 days Wed 12/8/10 Tue 2/8/11 113 Mod to remove Parcels 5A, 12, 14 and AOCs 71, 78, 82, 87, & 93 to Table 4
116 NMED review 37 days Wed 2/9/11 Thu 3/17/11 115
117 Army prepare for public comment period 200 days Fri 3/18/11 Mon 10/3/11 116
118 Public comment period 60 days Tue 10/4/11 Fri 12/2/11 117
119 Public meeting 0 days Wed 11/2/11 Wed 11/2/11 Red Rock State Park 6:30PM
120 NMED approval & issuance of Corrective Action Completion letter 60 days Wed 11/2/11 Sat 12/31/11 119 Also issue a Permit Mod removing the above
121 Army prepares record of environmental consideration 30 days Sun 1/1/12 Mon 1/30/12 120
122 Army (WSMR) signs 1354 transfer form 30 days Tue 1/31/12 Wed 2/29/12 121
123 BIA prepares Environmental Site Assessment 365 days Thu 3/1/12 Thu 2/28/13 122
124 BIA accepts parcel (signs 1354 form) 1 day Fri 3/1/13 Fri 3/1/13 123
125 BLM publishes Public Land Order in Federal Register 30 days Sat 3/2/13 Sun 3/31/13 124 TRANSFER COMPLETE!
126
127 BUILDING DEMOLITION (Workshop Area) 1292 days Tue 7/15/08 Fri 1/27/12
128 Scope and award project 420 days Tue 7/15/08 Mon 9/7/09
129 McKinney Act Process 300 days Fri 8/15/08 Wed 6/10/09
130 Internal Army Safety and Demo plans 230 days Tue 9/8/09 Sun 4/25/10 128
131 Field work 479 days Mon 4/26/10 Wed 8/17/11 130 Gas shut off August 17, 2011
132 Report 163 days Thu 8/18/11 Fri 1/27/12 131
133
134 OB/OD UNIT  III.A and VIII.A.2 5477 days Sun 1/1/06 Wed 12/30/20
135
136 Closure Plan & RFI Work Plan 5182 days Mon 10/23/06 Wed 12/30/20
137 Parcel 3 RFI Work Plan (SWMUs & AOCs only) 1310 days Mon 10/23/06 Mon 5/24/10 A Closure Plan will be done for the HWMU 
156 Extension approved by NMED 5 days Tue 5/25/10 Sat 5/29/10 155 Work Plan now due Dec 30, 2020 - Delayed by HWMU Removal, Surface Clearance
157 NMED deadline 0 days Wed 12/30/20 Wed 12/30/20
158
159 RFI Work Plan field implementation 812 days Tue 1/1/13 Mon 3/23/15 Actual dates TBD
174
175 HWMU Closure Plan III.A 3096 days Wed 8/19/09 Thu 2/8/18 Incl removal of waste piles, haz waste, and all debris and soil sampling
176 HWMU Work Plan (not Closure Plan) 1025 days Wed 8/19/09 Fri 6/8/12 Closure Plan to be done after HWMU debris removed via separate contract
177 Scope contract 185 days Wed 8/19/09 Fri 2/19/10
178 Bidder's meeting on site 0 days Tue 11/3/09 Tue 11/3/09
179 Bidders prepare bids 187 days Sat 2/20/10 Wed 8/25/10 177
180 Award contract 62 days Thu 8/26/10 Tue 10/26/10 179
181 Prepare draft design 115 days Wed 10/27/10 Fri 2/18/11 180
182 Army review 41 days Sat 2/19/11 Thu 3/31/11 181
183 Incorporate comments 108 days Fri 4/1/11 Sun 7/17/11 182
184 Consult with Navajo & Zuni 60 days Mon 7/18/11 Thu 9/15/11 183
185 Incorporate & Resolve comments 43 days Fri 9/16/11 Fri 10/28/11 184
186 Submit plan to NMED 12 days Sat 10/29/11 Wed 11/9/11 185
187 NMED review and comment 180 days Thu 11/10/11 Mon 5/7/12 186
188 Incorporate comments 30 days Tue 5/8/12 Wed 6/6/12 187
189 Approved work plan 2 days Thu 6/7/12 Fri 6/8/12 188
190
191 Response action and Report III.A.1 - A.3, A.5 1473 days Sat 6/9/12 Mon 6/20/16 184 Separate contract to be issued for soil removal and Closure Plan/Report
192 Conduct response action 900 days Sat 6/9/12 Tue 11/25/14 189 Use CAMU for disposal. Sections III.A.1-A.5
193 Lab data assessment 60 days Wed 11/26/14 Sat 1/24/15 192
194 Prepare draft report 90 days Sun 1/25/15 Fri 4/24/15 193
195 Army review 45 days Sat 4/25/15 Mon 6/8/15 194
196 Incorporate comments 30 days Tue 6/9/15 Wed 7/8/15 195
197 Consult with Navajo and Zuni 90 days Thu 7/9/15 Tue 10/6/15 196
198 Incorporate & Resolve comments 30 days Wed 10/7/15 Thu 11/5/15 197
199 Submit report to NMED 2 days Fri 11/6/15 Sat 11/7/15 198
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200 Permit deadline 180 days Sun 1/25/15 Thu 7/23/15 193 Due 180 days after actions under III.A.1 through III.A.5
201 NMED review and comment 180 days Sun 11/8/15 Thu 5/5/16 199
202 Incorporate comments 45 days Fri 5/6/16 Sun 6/19/16 201
203 Final closure report 1 day Mon 6/20/16 Mon 6/20/16 202
204
205 HWMU Closure Plan, Soil Removal, Closure Report

III.A.4, A.6
1500 days Wed 1/1/14 Thu 2/8/18 Schedule under development

206 To be performed after haz waste and debris removed 1500 days Wed 1/1/14 Thu 2/8/18

207
208 CAMU permit mod VIII.A.2.3 1665 days Thu 3/1/07 Tue 9/20/11 2005 Permit is replaced by the new Permit effective July 27, 2011
239
240 Areas Potentially Affected by the OB/OD Grounds III.B 3665 days Sun 1/1/06 Wed 1/13/16 Address Table VII.2 RFI reqmts here.  SWMUs 14, 15, 33, 74, AOCs 89-92. (PARCEL 3)
251
264
276
288
289 Certification of Closure III.C.3 60 days Wed 3/1/06 Mon 8/15/16 203 due 60 days after closure.  This date may be later if Section III.B is implemented.
290
291 Establish Conditional Exemption for Storage & Flashing 437 days Mon 7/2/07 Thu 9/11/08 First MEC item stored on June 24 2008
297
298 KICKOUT AREA  IV 5368 days Sun 1/1/06 Fri 9/11/20
299
300 Confirmation of Kickout Area Work Plan & Report IV.A 1463 days Wed 3/1/06 Tue 3/2/10 Kickout Area Delineated & Report Approved
335
336 ICM Waiver 813 days Wed 5/31/06 Wed 8/20/08
343
344 PARCEL 3 SECURITY FENCE  II.C.2  (SOUTH & EAST) 801 days Thu 4/1/10 Sat 6/9/12 Upgrade to 6' chain link with 3 str barbed wire.
345 Request funds 1 day Thu 4/1/10 Thu 4/1/10 Part of HWMU contract.  Complete in 2011
346 Award contract 208 days Fri 4/2/10 Tue 10/26/10 345
347 Winter delay 222 days Wed 10/27/10 Sun 6/5/11 346
348 Install fence 190 days Mon 6/6/11 Mon 12/12/11 347 Minor items to complete
349 Winter delay 90 days Tue 12/13/11 Sun 3/11/12 348
350 Complete installation 30 days Mon 3/12/12 Tue 4/10/12 349
351 Submit certification of fence completion to NMED 60 days Wed 4/11/12 Sat 6/9/12 350
352
353 Surface Clearance in Kickout Area IV.B 2519 days Sun 10/20/13 Fri 9/11/20 Safety Distances require project to begin after HWMU removal
354 Army to prepare draft work plan 250 days Sun 10/20/13 Fri 6/27/14 356SF
355 Completion of HWMU Closure (Big Dig) field work 0 days Tue 11/25/14 Tue 11/25/14 192 Safety Distances require project to begin after HWMU removal
356 Army review 30 days Fri 6/27/14 Sun 7/27/14 357SF
357 Consult with Zuni and Navajo 60 days Sun 7/27/14 Thu 9/25/14 358SF See section VIII.B.1
358 Incorporate & Resolve comments 30 days Thu 9/25/14 Fri 10/24/14 359FS
359 Submit work plan to NMED 0 days Sat 10/25/14 Sat 10/25/14 355FS See 1/21/2010 NMED extension letter
360 NMED review and comment 180 days Sat 10/25/14 Wed 4/22/15 359
361 Incorporate comments 15 days Thu 4/23/15 Thu 5/7/15 360
362 Final work plan 1 day Fri 5/8/15 Fri 5/8/15 361
363 Conduct surface clearance 1350 days Sat 5/9/15 Thu 1/17/19 362 Duration based on RACER estimate, multiple phases
364 Prepare draft report 60 days Fri 1/18/19 Mon 3/18/19 363
365 Army review 30 days Tue 3/19/19 Wed 4/17/19 364
366 Incorporate comments 15 days Thu 4/18/19 Thu 5/2/19 365
367 Consult with Navajo and Zuni 90 days Fri 5/3/19 Wed 7/31/19 366
368 Incorporate & Resolve comments 30 days Thu 8/1/19 Fri 8/30/19 367
369 Submit report to NMED 2 days Sat 8/31/19 Sun 9/1/19 368
370 Permit deadline 180 days Mon 9/2/19 Fri 2/28/20 369 Guess
371 NMED review and comment 180 days Sat 2/29/20 Wed 8/26/20 370
372 Incorporate comments 15 days Thu 8/27/20 Thu 9/10/20 371
373 Final closure report 1 day Fri 9/11/20 Fri 9/11/20 372
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374
375 Clearance of Designated Areas IV.C 2247 days Sun 1/1/06 Sat 2/25/12 Areas include archaeological sites and cultural resources
376 Army and Tribes develop list of areas 180 days Wed 8/1/07 Sun 1/27/08
377 Army/Tribal meetings 2 days Wed 10/3/07 Thu 10/4/07
378 Army/Tribal meetings 2 days Tue 11/6/07 Wed 11/7/07
379 Tribes to send Army letter listing designated areas 349 days Thu 11/8/07 Tue 10/21/08 378 Zuni sent draft letter 2/1/08.  Navajo letter 10/21/08 (no designated areas)
380 Clarify Areas with Zuni 800 days Wed 10/22/08 Thu 12/30/10 379
381 Scope and award work plan contract (if needed) 90 days Sun 1/1/06 Fri 3/31/06 After kickout area is defined.
382 Prepare draft workplan 60 days Sat 4/1/06 Tue 5/30/06 381
383 Army review 30 days Wed 5/31/06 Thu 6/29/06 382
384 Consult with Zuni 60 days Fri 6/30/06 Mon 8/28/06 383 Navajo do not have areas
385 Incorporate & Resolve comments 30 days Tue 8/29/06 Wed 9/27/06 384
386 Submit work plan and schedule to NMED 90 days Wed 3/3/10 Mon 5/31/10 334 Due 90 days after NMED approval of Kickout Area Confirmation report
387 NMED review and approval 180 days Tue 6/1/10 Sat 11/27/10 386 Should be done during surface clearance project
388 Scope and award field work 90 days Sun 11/28/10 Fri 2/25/11 387
389 Conduct geoph. Survey and munitions removal 365 days Sat 2/26/11 Sat 2/25/12 388
390
391 Kickout area report IV.D 376 days Fri 1/18/19 Tue 1/28/20 due 180 days after munitions removal
403
404 Annual Inspections and Removal IV.E 376 days Fri 1/18/19 Tue 1/28/20 After removal action.  Work pl due 90 days after initial KOA clearance
416
417 Transfer of Land within the Kickout Area IV.F 601 days Fri 1/18/19 Wed 9/9/20 IF NEEDED
427
428 GROUNDWATER MONITORING V 4231 days Wed 3/2/11 Fri 9/30/22
429
430 Annual revision to the Interim Plan V.A.4 227 days Wed 2/15/12 Fri 9/28/12
431 Draft revision 91 days Wed 2/15/12 Tue 5/15/12
432 Army review 15 days Wed 5/16/12 Wed 5/30/12 431
433 Tribal review 47 days Thu 5/31/12 Mon 7/16/12 432
434 Incorporate & Resolve comments 14 days Tue 7/17/12 Mon 7/30/12 433
435 Submit plan to NMED 60 days Tue 7/31/12 Fri 9/28/12 434
436 Permit deadline 183 days Fri 3/30/12 Fri 9/28/12
437
438 2012 Semi-Annual Sampling & Quarterly Water Levels 731 days Wed 3/2/11 Fri 3/1/13
439 Water level measurement 3 days Tue 1/24/12 Thu 1/26/12
440 30 day notification to NMED prior to fieldwork 30 days Wed 3/2/11 Thu 3/31/11
441 Conduct monitoring, water levels, lab analysis 28 days Mon 4/2/12 Sun 4/29/12
442 Alluvial Well Installation 30 days Wed 2/1/12 Thu 3/1/12
443 Water level measurement 3 days Mon 7/16/12 Wed 7/18/12
444 Submit spring 11 report V.A.2 152 days Fri 3/16/12 Tue 8/14/12
445 Alluvial & Bedrock Well Installation Report 61 days Mon 4/2/12 Fri 6/1/12 440FS+1
446 NMED Review of well inst report 89 days Mon 6/4/12 Fri 8/31/12 445FS
447 30 day notification to NMED prior to fieldwork 30 days Sat 9/1/12 Sun 9/30/12 446
448 Conduct monitoring & water levels 30 days Thu 9/1/11 Thu 11/1/12 447FS+2
449 Submit report for Oct V.A.2 120 days Fri 11/2/12 Fri 3/1/13 448
450 NMED deadline 0 days Fri 3/1/13 Fri 3/1/13 449
451
452 Long-term Plan V.B 461 days Sun 6/27/21 Fri 9/30/22 due 180 days after all wells are installed under sections VI & VII
463
464 GROUNDWATER INVEST/CORR ACTION AT OB/OD VI 2441 days Fri 2/9/18 Tue 10/15/24
477
488
508
509 INTERIM MEASURES VII.G 725 days Tue 1/1/08 Fri 12/25/09
510
511 IM work plan for Off Depot  Kickout area VII.G.2.b 725 days Tue 1/1/08 Fri 12/25/09 IF NEEDED
535

Check mark:  100% Complete
Blue text:  Tasks for Tribes
Red text:  Permit dates

Fort Wingate Depot Activity Master Schedule

Date last saved:  Thu 1/19/12 4  of 15 Date printed:Thu 1/19/12    2012-01-18 Schedule.mpp



ID Task Name Duration Start Finish edecesso Notes

536 Emergency Interim Removal in Arroyo VII.G.4 598 days Wed 3/5/08 Fri 10/23/09 Modified Kickout Area Delineation Project
548
549 MILITARY MUNITIONS MAP AND TABLE  I.L.2 731 days Wed 3/31/10 Sat 3/31/12 due every March 31
550 2011 Update 363 days Wed 3/31/10 Mon 3/28/11
555 2012 Update 89 days Mon 1/2/12 Sat 3/31/12
556 Revise Map and Table - internal draft 50 days Mon 1/2/12 Mon 2/20/12
557 Army review 20 days Tue 2/21/12 Sun 3/11/12 556
558 Submit to Tribes and NMED.  Upload to website. 13 days Mon 3/12/12 Sat 3/24/12 557
559 Permit deadline 0 days Sat 3/31/12 Sat 3/31/12
560
561 NATURAL RESOURCE DAMAGE ASSESSMENT (NRDA) 1491 days Wed 5/21/08 Tue 6/19/12
562 Office of Natural Resources Trustee NRDA notification 0 days Wed 5/21/08 Wed 5/21/08
563 Trustee meeting 0 days Thu 6/19/08 Thu 6/19/08
564 Prelim injury determination/quantification 5 days Mon 10/19/09 Fri 10/23/09 Stratus' office
565 Trustee meeting 0 days Wed 1/13/10 Wed 1/13/10
566 First deadline for restoration ideas 0 days Wed 2/17/10 Wed 2/17/10 Submit to Heather Theel
567 Status call for restoration ideas 0 days Tue 3/9/10 Tue 3/9/10
568 FINAL deadline for restoration ideas 0 days Wed 3/31/10 Wed 3/31/10
569 Trustee site visit to Wingate 0 days Tue 4/13/10 Tue 4/13/10
570 NRDA meeting 0 days Wed 4/14/10 Wed 4/14/10
571 Draft Assessment Restoration Plan (DARP) submittal to trustees 0 days Tue 6/1/10 Tue 6/1/10 Prepared by State/Stratus
572 Trustee comments on DARP due 120 days Wed 6/2/10 Wed 9/29/10 571 Trustee consultation ongoing
573 Trustee meeting in Gallup 0 days Tue 10/26/10 Tue 10/26/10
574 Army preparing cash out proposal 480 days Tue 10/26/10 Fri 2/17/12 573
575 Army to finalize DARP 30 days Sat 2/18/12 Sun 3/18/12 574
576 Public notice and public meeting by State 16 days Mon 3/19/12 Tue 4/3/12 575
577 Public comments due 0 days Tue 4/3/12 Tue 4/3/12 576
578 Army response to public comments 16 days Wed 4/4/12 Thu 4/19/12 577
579 Trustee review of Army responses 17 days Fri 4/20/12 Sun 5/6/12 578
580 State send Final DARP to trustee signatories 1 day Mon 5/7/12 Mon 5/7/12 579
581 Trustee signatures deadline 43 days Tue 5/8/12 Tue 6/19/12 580
582
583 DEPOT WIDE ECOLOGICAL RISK ASSESSMENT 1868 days Mon 8/7/06 Sat 9/17/11
584 Estimate cost for work plan and request funding 16 days Mon 8/7/06 Tue 8/22/06
585 Request and receive funds 120 days Wed 8/23/06 Wed 12/20/06 584
586 Prepare scope & nego task order for work plan 251 days Thu 12/21/06 Tue 8/28/07 585
587 Fund option 1 0 days Fri 2/1/08 Fri 2/1/08
588 Prepare draft work plan 900 days Fri 2/1/08 Mon 7/19/10 587 NRDA plan to be coordinated with eco risk work plan
589 Army review 30 days Tue 7/20/10 Wed 8/18/10 588
590 Contractor address army comments 106 days Thu 8/19/10 Thu 12/2/10 589
591 Consult with Navajo, Zuni 60 days Fri 12/3/10 Mon 1/31/11 590
592 Incorporate & Resolve comments 30 days Tue 2/1/11 Wed 3/2/11 591
593 Submit work plan to NMED 3 days Thu 3/3/11 Sat 3/5/11 592
594 NMED review and comment 180 days Sun 3/6/11 Thu 9/1/11 593
595 Incorporate comments 15 days Fri 9/2/11 Fri 9/16/11 594
596 Final plan 1 day Sat 9/17/11 Sat 9/17/11 595
597
598 DEPOT WIDE BACKGROUND VALUES 1744 days Mon 9/8/08 Mon 6/17/13 Soil and Groundwater
599 Award task order 0 days Mon 9/8/08 Mon 9/8/08
600 Prepare draft work plan 60 days Mon 9/8/08 Thu 11/6/08 599
601 Army review and incorporate comments 64 days Fri 11/7/08 Fri 1/9/09 600
602 Submit work plan to NMED 3 days Sat 1/10/09 Mon 1/12/09 601
603 NMED Review 60 days Tue 1/13/09 Fri 3/13/09 602
604 Survey Monitor wells 60 days Mon 9/8/08 Thu 11/6/08 599
605 NMED & Army locate background sites 0 days Wed 6/17/09 Wed 6/17/09
606 Revise work plan and send to NMED 30 days Wed 6/17/09 Thu 7/16/09 605
607 NMED review 18 days Fri 7/17/09 Mon 8/3/09 606
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608 Army incorporate comments 63 days Tue 8/4/09 Mon 10/5/09 Due to NMED Sept 30 2009
609 Obtain additional samples 60 days Tue 10/6/09 Fri 12/4/09 608
610 Revision 2 of work plan sent to NMED 0 days Mon 12/7/09 Mon 12/7/09 609
611 NMED review & approval of WP 86 days Mon 12/7/09 Tue 3/2/10 610
612 Prepare Soil report 63 days Sat 12/5/09 Fri 2/5/10 609
613 Army review 20 days Sat 2/6/10 Thu 2/25/10 612
614 Incorporate comments & submit SOIL Report to NMED 29 days Fri 2/26/10 Fri 3/26/10 613 Concurrent submittal to stakeholders
615 Report (for Soil only) deadline 0 days Fri 7/30/10 Fri 7/30/10 614
616 NMED Review 29 days Fri 7/30/10 Fri 8/27/10 615
617 Incorporate comments 47 days Sat 8/28/10 Wed 10/13/10 616
618 NMED deadline 0 days Fri 10/15/10 Fri 10/15/10
619 NMED review and approval 40 days Fri 10/15/10 Tue 11/23/10 618
620 Final Soil background values 0 days Tue 11/23/10 Tue 11/23/10 619
621 Prepare supplemental background work plan 45 days Thu 12/1/11 Sat 1/14/12 Additional study for arsenic and antimony.
622 Army review and submit to NMED 10 days Sun 1/15/12 Tue 1/24/12 621
623 NMED review 150 days Wed 1/25/12 Fri 6/22/12 622
624 Fieldwork and report 180 days Sat 6/23/12 Wed 12/19/12 623
625 NMED review 180 days Thu 12/20/12 Mon 6/17/13 624
626 Prepare Groundwater report 600 days Wed 3/3/10 Sun 10/23/11 611
627 Army review 60 days Mon 10/24/11 Thu 12/22/11 626
628 Incorp comments & submit Groundwater Report to NMED 17 days Fri 12/23/11 Sun 1/8/12 627 Concurrent submittal to stakeholders
629 NMED Review & Approval 90 days Mon 1/9/12 Sat 4/7/12 628
630 Final groundwater background values 3 days Fri 7/30/10 Sun 8/1/10 615
631
632 IGLOO RISK ASSESSMENT (INTERIOR) 893 days Wed 9/10/08 Sat 2/19/11
633 Award task order 0 days Wed 9/10/08 Wed 9/10/08 USACHPPM to perform RA.  ATSDR to review.
634 Prepare draft risk assessment 180 days Wed 9/10/08 Sun 3/8/09 633
635 ATSDR review 23 days Mon 3/9/09 Tue 3/31/09 634
636 NMED letter requiring Army consultation with Tribes & BIA 0 days Fri 10/1/10 Fri 10/1/10 No further action until property is divided by tribes.
637 CHPPM responses and Army review 600 days Wed 4/1/09 Sun 11/21/10 636 Postponed until Tribes divide property and determine land use.
638 Consult with Zuni and Navajo 90 days Mon 11/22/10 Sat 2/19/11 637
639
640 GEOPHYSICAL GROUNDWATER STUDY 1220 days Thu 4/17/08 Fri 8/19/11 Looking for preferential pathways per NMED comment on Parcel 21
641 Award USGS Records review and Prelim site inspection 0 days Thu 4/17/08 Thu 4/17/08
642 USGS records review and site inspection 120 days Thu 4/17/08 Thu 8/14/08 641
643 Scope & award USGS groundwater investigation 65 days Fri 8/15/08 Sat 10/18/08 642
644 Perform investigation and prepare report 233 days Sun 10/19/08 Mon 6/8/09 643
645 Army review 30 days Tue 6/9/09 Wed 7/8/09 644
646 Obtain 1 additional transect 8 days Thu 10/15/09 Thu 10/22/09
647 Analyze data 200 days Fri 10/23/09 Mon 5/10/10 646
648 Concurrent submittal to Army, Tribes, NMED at BCT meeting 0 days Thu 5/13/10 Thu 5/13/10 Prepared by USGS
649 Army review 10 days Thu 5/13/10 Sat 5/22/10 648
650 Consult with Zuni and Navajo 60 days Thu 5/13/10 Sun 7/11/10 648
651 Submit report to NMED 3 days Thu 5/13/10 Sat 5/15/10 648
652 NMED review and comment 400 days Sun 5/16/10 Sun 6/19/11 651
653 Incorporate comments 60 days Mon 6/20/11 Thu 8/18/11 652
654 Final Report 1 day Fri 8/19/11 Fri 8/19/11 653
655
656 TCP Study 465 days Thu 8/11/11 Sat 11/17/12
657 Award contract 0 days Thu 8/11/11 Thu 8/11/11
658 Navajo Work plan submittal to Army 100 days Thu 8/11/11 Fri 11/18/11 657
659 Kick off phone call 0 days Wed 10/12/11 Wed 10/12/11
660 Army review Navajo work plan 30 days Sat 11/19/11 Sun 12/18/11 658
661 Prep for interviews and field visits 96 days Wed 10/12/11 Sun 1/15/12 659
662 Fieldwork at Wingate 30 days Mon 1/16/12 Tue 2/14/12 661 Duration TBD
663 Interviews 45 days Mon 1/16/12 Wed 2/29/12 661
664 Data/info processing & analysis & draft Navajo report 90 days Thu 3/1/12 Tue 5/29/12 663
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665 Navajo review and revisions of report 30 days Wed 5/30/12 Thu 6/28/12 664
666 ZCRE interviews, analysis, & report 325 days Thu 8/11/11 Sat 6/30/12 657
667 HDR format ZCRE report & submit Navajo & ZCRE rep to Army 15 days Sun 7/1/12 Sun 7/15/12 666
668 Army review of both reports 30 days Mon 7/16/12 Tue 8/14/12 667
669 HDR submits report to SHPO & SHPO review 35 days Wed 8/15/12 Tue 9/18/12 668
670 Incorporate comments 30 days Wed 9/19/12 Thu 10/18/12 669
671 Final Report 30 days Fri 10/19/12 Sat 11/17/12 670
672
673 PARCEL 21 4997 days Wed 3/15/06 Mon 11/18/19 Includes SWMUs 1,2,7,19, 72 AOCs 60-68, 87. Incl Release Assess. Reports for A
674 RCRA Facility Investigation VII.H 3022 days Wed 3/15/06 Sun 6/22/14
675 Scope and award contract 78 days Wed 3/15/06 Wed 5/31/06
676 RFI work plan 1402 days Thu 6/1/06 Fri 4/2/10
701
702 Work Plan to Remove Brass Casings Near Bldg 530 855 days Sun 3/1/09 Sun 7/3/11 Permittee-Initiated Interim Measure
703 Army prepare notice of Permittee initiated interim action 16 days Sun 3/1/09 Mon 3/16/09 30 day notification required per the permit
704 30 day notice waiting period 32 days Tue 3/17/09 Fri 4/17/09 703
705 Casing removal and sampling 550 days Mon 4/27/09 Thu 10/28/10 Casings to be stored in CE igloo.  Removal completed Jul 15
706 Lab analysis and report 140 days Fri 10/29/10 Thu 3/17/11 705
707 Army review 15 days Fri 3/18/11 Fri 4/1/11 706
708 Submit removal report to NMED and stakeholders 3 days Sat 4/2/11 Mon 4/4/11 707
709 NMED Review 90 days Tue 4/5/11 Sun 7/3/11 708
710 RFI Report 687 days Sat 4/3/10 Sat 2/18/12
711 Prepare draft report 101 days Sat 4/3/10 Mon 7/12/10 700
712 Army review and HTRW-CX review 80 days Tue 7/13/10 Thu 9/30/10 711 Army HTRW-CX needs 3 weeks
713 Incorporate comments 4 days Fri 10/1/10 Mon 10/4/10 712
714 Consult with Navajo and Zuni 90 days Tue 10/5/10 Sun 1/2/11 713 No comments received
715 Incorporate & Resolve comments 12 days Mon 1/3/11 Fri 1/14/11 714 Preparation for NMED submittal
716 Submit report to NMED 4 days Sat 1/15/11 Tue 1/18/11 715
717 NMED deadline 0 days Wed 2/16/11 Wed 2/16/11
718 NMED review and comment 380 days Wed 1/19/11 Thu 2/2/12 716
719 Incorporate comments 15 days Fri 2/3/12 Fri 2/17/12 718
720 Final report 1 day Sat 2/18/12 Sat 2/18/12 719
721 2nd Phase RFI Work Plan 729 days Fri 4/1/11 Fri 3/29/13
722 Scope & award contract 172 days Fri 4/1/11 Mon 9/19/11
723 Prepare draft work plan 90 days Fri 2/3/12 Wed 5/2/12 718 Begins after Army receives NMED comments
724 Army review 30 days Thu 5/3/12 Fri 6/1/12 723
725 Consult with Zuni and Navajo 60 days Sat 6/2/12 Tue 7/31/12 724
726 Incorporate & Resolve comments 30 days Wed 8/1/12 Thu 8/30/12 725
727 Submit work plan to NMED 10 days Fri 8/31/12 Sun 9/9/12 726
728 NMED deadline 0 days Mon 1/30/12 Mon 1/30/12 TBD
729 NMED review and comment 180 days Mon 1/30/12 Fri 7/27/12 728
730 Incorporate comments 30 days Sat 7/28/12 Sun 8/26/12 729
731 Final work plan 5 days Mon 8/27/12 Fri 8/31/12 730
732 30 day notification to NMED prior to fieldwork 30 days Sat 9/1/12 Sun 9/30/12 731
733 Field work, includes prep time & lab analysis 180 days Mon 10/1/12 Fri 3/29/13 732
734 2nd Phase RFI Report 450 days Sat 3/30/13 Sun 6/22/14
735 Prepare draft report 60 days Sat 3/30/13 Tue 5/28/13 733
736 Army review and HTRW-CX review 30 days Wed 5/29/13 Thu 6/27/13 735
737 Incorporate comments 15 days Fri 6/28/13 Fri 7/12/13 736
738 Consult with Navajo and Zuni 90 days Sat 7/13/13 Thu 10/10/13 737
739 Incorporate & Resolve comments 30 days Fri 10/11/13 Sat 11/9/13 738
740 Submit report to NMED 10 days Sun 11/10/13 Tue 11/19/13 739
741 NMED deadline 0 days Tue 11/19/13 Tue 11/19/13 740 TBD
742 NMED review and comment 180 days Wed 11/20/13 Sun 5/18/14 741
743 Incorporate comments 30 days Mon 5/19/14 Tue 6/17/14 742
744 Final report 5 days Wed 6/18/14 Sun 6/22/14 743
745
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746 Corrective Measures Study VII.I 1050 days Wed 6/18/14 Tue 5/2/17
772 Corrective Measures Implementation VII.J 1110 days Fri 11/4/16 Mon 11/18/19
795
796 PARCEL 11 5086 days Thu 8/31/06 Sun 8/2/20 Includes SWMUs 3, 5, 6, 10, 23, 24, 37, 40, 45, 50, AOCs 46-49, 51, 52, 75.
797 RCRA Facility Investigation VII.H 3101 days Thu 8/31/06 Wed 2/25/15
798 Scope and award contract 31 days Thu 8/31/06 Sat 9/30/06
799 RFI work plan 1306 days Sun 10/1/06 Wed 4/28/10
821 RFI Report 685 days Thu 4/29/10 Tue 3/13/12
822 Prepare draft report 186 days Thu 4/29/10 Sun 10/31/10 820
823 Army review and HTRW-CX review 75 days Mon 11/1/10 Fri 1/14/11 822 Army HTRW-CX needs 3 weeks
824 Incorporate comments 77 days Sat 1/15/11 Fri 4/1/11 823
825 Consult with Navajo and Zuni 90 days Sat 4/2/11 Thu 6/30/11 824
826 Incorporate & Resolve comments 30 days Fri 7/1/11 Sat 7/30/11 825
827 Submit report to NMED 1 day Sun 7/31/11 Sun 7/31/11 826 Extension requested to Aug 26 2011
828 Report deadline 0 days Fri 8/26/11 Fri 8/26/11
829 NMED review and comment 210 days Mon 8/1/11 Sun 2/26/12 827
830 Incorporate comments 15 days Mon 2/27/12 Mon 3/12/12 829
831 Final report 1 day Tue 3/13/12 Tue 3/13/12 830
832 2nd Phase RFI Work Plan 977 days Fri 4/1/11 Mon 12/2/13
833 Scope & award contract 172 days Fri 4/1/11 Mon 9/19/11
834 Prepare draft work plan 90 days Mon 2/27/12 Sat 5/26/12 829
835 Army review 30 days Sun 5/27/12 Mon 6/25/12 834
836 Consult with Zuni and Navajo 60 days Tue 6/26/12 Fri 8/24/12 835
837 Incorporate & Resolve comments 30 days Sat 8/25/12 Sun 9/23/12 836
838 Submit work plan to NMED 10 days Mon 9/24/12 Wed 10/3/12 837
839 NMED deadline 0 days Wed 10/3/12 Wed 10/3/12 838 TBD
840 NMED review and comment 180 days Thu 10/4/12 Mon 4/1/13 839
841 Incorporate comments 30 days Tue 4/2/13 Wed 5/1/13 840
842 Final work plan 5 days Thu 5/2/13 Mon 5/6/13 841
843 30 day notification to NMED prior to fieldwork 30 days Tue 5/7/13 Wed 6/5/13 842
844 Field work, includes prep time & lab analysis 180 days Thu 6/6/13 Mon 12/2/13 843
845 2nd Phase RFI Report 450 days Tue 12/3/13 Wed 2/25/15
846 Prepare draft report 60 days Tue 12/3/13 Fri 1/31/14 844
847 Army review and HTRW-CX review 30 days Sat 2/1/14 Sun 3/2/14 846
848 Incorporate comments 15 days Mon 3/3/14 Mon 3/17/14 847
849 Consult with Navajo and Zuni 90 days Tue 3/18/14 Sun 6/15/14 848
850 Incorporate & Resolve comments 30 days Mon 6/16/14 Tue 7/15/14 849
851 Submit report to NMED 10 days Wed 7/16/14 Fri 7/25/14 850
852 NMED deadline 0 days Fri 7/25/14 Fri 7/25/14 851 TBD
853 NMED review and comment 180 days Sat 7/26/14 Wed 1/21/15 852
854 Incorporate comments 30 days Thu 1/22/15 Fri 2/20/15 853
855 Final report 5 days Sat 2/21/15 Wed 2/25/15 854
856
857 Corrective Measures Study VII.I 1080 days Thu 1/22/15 Fri 1/5/18
883 Corrective Measures Implementation VII.J 1120 days Mon 7/10/17 Sun 8/2/20
906
907 PARCEL 22 4900 days Mon 3/5/07 Sun 8/2/20 Includes SWMUs 12, 27, 70.  AOCs 30, 69, 71, 75, 88.
908 RCRA Facility Investigation VII.H 2915 days Mon 3/5/07 Wed 2/25/15
909 Scope and award contract 47 days Mon 3/5/07 Fri 4/20/07
910 RFI work plan 1314 days Sat 4/21/07 Wed 11/24/10
929 RFI Report 552 days Thu 11/25/10 Tue 5/29/12
930 Prepare draft report 156 days Thu 11/25/10 Fri 4/29/11 928
931 Army review and HTRW-CX review 45 days Sat 4/30/11 Mon 6/13/11 930 Army HTRW-CX needs 3 weeks
932 Incorporate comments 30 days Tue 6/14/11 Wed 7/13/11 931
933 Consult with Zuni and Navajo 90 days Thu 7/14/11 Tue 10/11/11 932
934 Incorporate & Resolve comments 30 days Wed 10/12/11 Thu 11/10/11 933
935 Submit report to NMED 5 days Fri 11/11/11 Tue 11/15/11 934
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936 Report deadline 0 days Fri 12/9/11 Fri 12/9/11
937 NMED review and comment 180 days Wed 11/16/11 Sun 5/13/12 935
938 Incorporate comments 15 days Mon 5/14/12 Mon 5/28/12 937
939 Final report 1 day Tue 5/29/12 Tue 5/29/12 938
940 2nd Phase RFI Work Plan 1054 days Fri 4/1/11 Mon 2/17/14
941 Scope & award contract 172 days Fri 4/1/11 Mon 9/19/11
942 Prepare draft work plan 90 days Mon 5/14/12 Sat 8/11/12 937
943 Army review 30 days Sun 8/12/12 Mon 9/10/12 942
944 Consult with Zuni and Navajo 60 days Tue 9/11/12 Fri 11/9/12 943
945 Incorporate & Resolve comments 30 days Sat 11/10/12 Sun 12/9/12 944
946 Submit work plan to NMED 10 days Mon 12/10/12 Wed 12/19/12 945
947 NMED deadline 0 days Wed 12/19/12 Wed 12/19/12 946 TBD
948 NMED review and comment 180 days Thu 12/20/12 Mon 6/17/13 947
949 Incorporate comments 30 days Tue 6/18/13 Wed 7/17/13 948
950 Final work plan 5 days Thu 7/18/13 Mon 7/22/13 949
951 30 day notification to NMED prior to fieldwork 30 days Tue 7/23/13 Wed 8/21/13 950
952 Field work, includes prep time & lab analysis 180 days Thu 8/22/13 Mon 2/17/14 951
953 2nd Phase RFI Report 450 days Tue 12/3/13 Wed 2/25/15
954 Prepare draft report 60 days Tue 12/3/13 Fri 1/31/14 844
955 Army review and HTRW-CX review 30 days Sat 2/1/14 Sun 3/2/14 846
956 Incorporate comments 15 days Mon 3/3/14 Mon 3/17/14 847
957 Consult with Navajo and Zuni 90 days Tue 3/18/14 Sun 6/15/14 848
958 Incorporate & Resolve comments 30 days Mon 6/16/14 Tue 7/15/14 849
959 Submit report to NMED 10 days Wed 7/16/14 Fri 7/25/14 850
960 NMED deadline 0 days Fri 7/25/14 Fri 7/25/14 851 TBD
961 NMED review and comment 180 days Sat 7/26/14 Wed 1/21/15 852
962 Incorporate comments 30 days Thu 1/22/15 Fri 2/20/15 853
963 Final report 5 days Sat 2/21/15 Wed 2/25/15 854
964
965 Corrective Measures Study VII.I 1080 days Thu 1/22/15 Fri 1/5/18
991 Corrective Measures Implementation VII.J 1120 days Mon 7/10/17 Sun 8/2/20

1014
1015 PARCEL 6 & PARCEL 5 5010 days Thu 9/6/07 Mon 5/24/21 Includes SWMUs 4, 8, 11B, AOCs 28, 42, 75, 79-84.  AOC-78 from parcel 5
1016 RCRA Facility Investigation VII.H 3025 days Thu 9/6/07 Thu 12/17/15
1017 Scope work plan & incorp. pertinent Parcel 21 comments 30 days Thu 9/6/07 Fri 10/5/07 690 After receipt from NMED
1018 Internal comments/revision 14 days Sat 10/6/07 Fri 10/19/07 1017
1019 Contracting 114 days Sat 10/20/07 Sun 2/10/08 1018
1020 RFP out to bidders 10 days Mon 2/11/08 Wed 2/20/08 1019
1021 Pre-preposal meeting on site 0 days Thu 3/6/08 Thu 3/6/08
1022 Award 70 days Sat 3/15/08 Fri 5/23/08 1021
1023 Request extension for submittal to NMED 0 days Wed 4/9/08 Wed 4/9/08
1024 RFI work plan & Release Assessment Report 1223 days Sat 5/24/08 Wed 9/28/11 Combined work plan and RAR
1043 RFI Report 462 days Thu 9/29/11 Wed 1/2/13
1044 Prepare draft report 90 days Thu 9/29/11 Tue 12/27/11 1042
1045 Army review and HTRW-CX review 40 days Wed 12/28/11 Sun 2/5/12 1044 Army HTRW-CX needs 3 weeks
1046 Incorporate comments 15 days Mon 2/6/12 Mon 2/20/12 1045
1047 Consult with Navajo and Zuni 90 days Tue 2/21/12 Sun 5/20/12 1046
1048 Incorporate & Resolve comments 30 days Mon 5/21/12 Tue 6/19/12 1047
1049 NMED deadline 0 days Mon 4/30/12 Mon 4/30/12
1050 Submit report to NMED 1 day Wed 6/20/12 Wed 6/20/12 1048 extension needed
1051 NMED review and comment 180 days Thu 6/21/12 Mon 12/17/12 1050
1052 Incorporate comments 15 days Tue 12/18/12 Tue 1/1/13 1051
1053 Final report 1 day Wed 1/2/13 Wed 1/2/13 1052
1054 2nd Phase RFI Work Plan 1272 days Fri 4/1/11 Tue 9/23/14
1055 Scope & award contract 172 days Fri 4/1/11 Mon 9/19/11
1056 Prepare draft work plan 90 days Tue 12/18/12 Sun 3/17/13 1051
1057 Army review 30 days Mon 3/18/13 Tue 4/16/13 1056
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1058 Consult with Zuni and Navajo 60 days Wed 4/17/13 Sat 6/15/13 1057
1059 Incorporate & Resolve comments 30 days Sun 6/16/13 Mon 7/15/13 1058
1060 Submit work plan to NMED 10 days Tue 7/16/13 Thu 7/25/13 1059
1061 NMED deadline 0 days Thu 7/25/13 Thu 7/25/13 1060 TBD
1062 NMED review and comment 180 days Fri 7/26/13 Tue 1/21/14 1061
1063 Incorporate comments 30 days Wed 1/22/14 Thu 2/20/14 1062
1064 Final work plan 5 days Fri 2/21/14 Tue 2/25/14 1063
1065 30 day notification to NMED prior to fieldwork 30 days Wed 2/26/14 Thu 3/27/14 1064
1066 Field work, includes prep time & lab analysis 180 days Fri 3/28/14 Tue 9/23/14 1065
1067 2nd Phase RFI Report 450 days Wed 9/24/14 Thu 12/17/15
1068 Prepare draft report 60 days Wed 9/24/14 Sat 11/22/14 1066
1069 Army review and HTRW-CX review 30 days Sun 11/23/14 Mon 12/22/14 1068
1070 Incorporate comments 15 days Tue 12/23/14 Tue 1/6/15 1069
1071 Consult with Navajo and Zuni 90 days Wed 1/7/15 Mon 4/6/15 1070
1072 Incorporate & Resolve comments 30 days Tue 4/7/15 Wed 5/6/15 1071
1073 Submit report to NMED 10 days Thu 5/7/15 Sat 5/16/15 1072
1074 NMED deadline 0 days Sat 5/16/15 Sat 5/16/15 1073 TBD
1075 NMED review and comment 180 days Sun 5/17/15 Thu 11/12/15 1074
1076 Incorporate comments 30 days Fri 11/13/15 Sat 12/12/15 1075
1077 Final report 5 days Sun 12/13/15 Thu 12/17/15 1076
1078 Corrective Measures Study VII.I 1080 days Fri 11/13/15 Sat 10/27/18
1104 Corrective Measures Implementation VII.J 1120 days Tue 5/1/18 Mon 5/24/21
1127
1128 PARCEL 4 Igloo Block C.  2446 days Mon 1/14/08 Wed 9/24/14 Includes AOC 29.  Do RFI if NMED requires. Assumes no action needed after RF
1129 Release Assessment Report 1590 days Mon 1/14/08 Mon 5/21/12
1130 Establish procedure addressing igloo blocks under Parcel 22 114 days Mon 1/14/08 Tue 5/6/08 D-Block in parcel 22 is the first one through the process.
1131 Sample igloos and revetments 20 days Mon 5/19/08 Sat 6/7/08
1132 Lab analysis and prepare Release Assessment Report 195 days Sun 6/8/08 Fri 12/19/08 1131 See section VIII.A.1 for asbestos report
1133 Army review 23 days Sat 12/20/08 Sun 1/11/09 1132
1134 Incorporate Army comments & ship to Tribes 2 days Mon 1/12/09 Tue 1/13/09 1133
1135 Consult with Navajo and Zuni 60 days Wed 1/14/09 Sat 3/14/09 1134
1136 Incorporate & Resolve comments 15 days Sun 3/15/09 Sun 3/29/09 1135
1137 Extension request needed 0 days Tue 10/21/08 Tue 10/21/08
1138 Submit work plan to NMED 1 day Mon 3/30/09 Mon 3/30/09 1136 Extension granted to March 29 2009
1139 New Permit Deadline 0 days Sun 3/29/09 Sun 3/29/09
1140 Former Permit deadline 1 day Sat 11/1/08 Sat 11/1/08
1141 NMED review and comment 114 days Tue 3/31/09 Wed 7/22/09 1138
1142 NMED Approval with direction 0 days Wed 7/22/09 Wed 7/22/09 1141 RFI work plan required
1143 Prepare Abbreviated Investigation Plan 306 days Thu 7/23/09 Mon 5/24/10 1142
1144 Tribal & NMED Review 60 days Tue 5/25/10 Fri 7/23/10 1143
1145 NMED approval 0 days Mon 8/2/10 Mon 8/2/10
1146 Incorporate comments 15 days Mon 8/2/10 Mon 8/16/10 1145
1147 Resample igloos with exceedances 52 days Tue 8/17/10 Thu 10/7/10 1146
1148 Lab analysis 60 days Fri 10/8/10 Mon 12/6/10 1147
1149 Draft report 177 days Tue 12/7/10 Wed 6/1/11 1148
1150 Army review 37 days Thu 6/2/11 Fri 7/8/11 1149
1151 Consult with Navajo and Zuni 90 days Sat 7/9/11 Thu 10/6/11 1150
1152 Incorporate & Resolve comments 30 days Fri 10/7/11 Sat 11/5/11 1151
1153 Submit report to NMED 2 days Sun 11/6/11 Mon 11/7/11 1152
1154 NMED review and comment 180 days Tue 11/8/11 Sat 5/5/12 1153
1155 Incorporate comments 15 days Sun 5/6/12 Sun 5/20/12 1154
1156 Final report 1 day Mon 5/21/12 Mon 5/21/12 1155
1157
1158 Permittee Initiated Interim Measure VII.G.3 1273 days Fri 4/1/11 Wed 9/24/14 Soil & Igloo drainpipe removal. Part of multi-parcel project
1159 Scope and award contract 172 days Fri 4/1/11 Mon 9/19/11
1160 Army request concurrent review by all stakeholders 33 days Tue 11/29/11 Sat 12/31/11
1161 Prepare draft work plan 180 days Sun 1/1/12 Thu 6/28/12 1160
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1162 Army review and HTRW-CX review 30 days Fri 6/29/12 Sat 7/28/12 1161 Army HTRW-CX needs 3 weeks
1163 Consult ALL STAKEHOLDERS 60 days Sun 7/29/12 Wed 9/26/12 1162
1164 Incorporate & Resolve comments 30 days Thu 9/27/12 Fri 10/26/12 1163
1165 Submit work plan to NMED 4 days Sat 10/27/12 Tue 10/30/12 1164
1166 NMED review and comment 180 days Wed 10/31/12 Sun 4/28/13 1165
1167 Incorporate comments 15 days Mon 4/29/13 Mon 5/13/13 1166
1168 Final work plan 1 day Tue 5/14/13 Tue 5/14/13 1167
1169 30 day notification to NMED prior to fieldwork 30 days Wed 5/15/13 Thu 6/13/13 1168 Per section VII.H.2
1170 Initiate corrective measure 1 day Fri 6/14/13 Fri 6/14/13 1169
1171 Complete corrective measure 60 days Sat 6/15/13 Tue 8/13/13 1170
1172 Interim measure completion report 60 days Wed 8/14/13 Sat 10/12/13 1171
1173 Army review 30 days Sun 10/13/13 Mon 11/11/13 1172
1174 Consult Zuni and Navajo 90 days Tue 11/12/13 Sun 2/9/14 1173
1175 Incorporate & Resolve comments 30 days Mon 2/10/14 Tue 3/11/14 1174
1176 Submit above report(s) to NMED 1 day Wed 3/12/14 Wed 3/12/14 1175
1177 NMED review and comment 180 days Thu 3/13/14 Mon 9/8/14 1176
1178 Incorporate comments 15 days Tue 9/9/14 Tue 9/23/14 1177
1179 Final report 1 day Wed 9/24/14 Wed 9/24/14 1178
1180
1181 PARCEL 23 Central Landfill & AOCs 4688 days Mon 6/2/08 Fri 4/2/21 Includes SWMU 21 AOCs 29, 73.
1182 RCRA Facility Investigation VII.H 2703 days Mon 6/2/08 Mon 10/26/15
1183 Scope and award contract 120 days Mon 6/2/08 Mon 9/29/08
1184 RFI work plan 1027 days Tue 9/30/08 Sat 7/23/11
1185 Prepare draft work plan, asbestos eval report & SSHP 90 days Tue 9/30/08 Sun 12/28/08 1183 See section VIII.A.1 for asbestos report
1186 Army review 30 days Mon 12/29/08 Tue 1/27/09 1185
1187 Incorporate Army comments & ship to Tribes 15 days Wed 1/28/09 Wed 2/11/09 1186
1188 Consult with Zuni and Navajo 60 days Thu 2/12/09 Sun 4/12/09 1187
1189 Incorporate & Resolve comments 15 days Mon 4/13/09 Mon 4/27/09 1188
1190 Submit RFI work plan to NMED 2 days Tue 4/28/09 Wed 4/29/09 1189
1191 Permit deadline 1 day Fri 5/1/09 Fri 5/1/09
1192 NMED review and comment 279 days Sat 5/2/09 Thu 2/4/10 1191
1193 Incorporate comments 61 days Fri 2/5/10 Tue 4/6/10 1192
1194 Final plan deadline 0 days Tue 3/30/10 Tue 3/30/10
1195 Final work plan approval 57 days Tue 3/30/10 Tue 5/25/10 1194
1196 Scope and award field work 234 days Fri 2/5/10 Sun 9/26/10 1192 combine with parcel 5 and 6
1197 30 day notification to NMED prior to fieldwork 30 days Mon 9/27/10 Tue 10/26/10 1196 Per section VII.H.2
1198 Field work including lab 300 days Mon 9/27/10 Sat 7/23/11 1196 Includes winter shutdown
1199 RFI Report 477 days Sun 7/24/11 Sun 11/11/12
1200 Prepare draft report 55 days Sun 7/24/11 Fri 9/16/11 1198
1201 Army review and HTRW-CX review 30 days Sat 9/17/11 Sun 10/16/11 1200 Army HTRW-CX needs 3 weeks
1202 Incorporate comments 19 days Mon 10/17/11 Fri 11/4/11 1201
1203 Consult with Zuni and Navajo 90 days Sat 11/5/11 Thu 2/2/12 1202
1204 Incorporate & Resolve comments 30 days Fri 2/3/12 Sat 3/3/12 1203
1205 Submit report to NMED 1 day Sun 3/4/12 Sun 3/4/12 1204
1206 NMED Deadline 0 days Mon 4/30/12 Mon 4/30/12
1207 NMED review and comment 180 days Mon 4/30/12 Fri 10/26/12 1206
1208 Incorporate comments 15 days Sat 10/27/12 Sat 11/10/12 1207
1209 Final report 1 day Sun 11/11/12 Sun 11/11/12 1208
1210 2nd Phase RFI Work Plan 1220 days Fri 4/1/11 Sat 8/2/14
1211 Scope & award contract 172 days Fri 4/1/11 Mon 9/19/11
1212 Prepare draft work plan 90 days Sat 10/27/12 Thu 1/24/13 1207
1213 Army review 30 days Fri 1/25/13 Sat 2/23/13 1212
1214 Consult with Zuni and Navajo 60 days Sun 2/24/13 Wed 4/24/13 1213
1215 Incorporate & Resolve comments 30 days Thu 4/25/13 Fri 5/24/13 1214
1216 Submit work plan to NMED 10 days Sat 5/25/13 Mon 6/3/13 1215
1217 NMED deadline 0 days Mon 6/3/13 Mon 6/3/13 1216 TBD
1218 NMED review and comment 180 days Tue 6/4/13 Sat 11/30/13 1217
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1219 Incorporate comments 30 days Sun 12/1/13 Mon 12/30/13 1218
1220 Final work plan 5 days Tue 12/31/13 Sat 1/4/14 1219
1221 30 day notification to NMED prior to fieldwork 30 days Sun 1/5/14 Mon 2/3/14 1220
1222 Field work, includes prep time & lab analysis 180 days Tue 2/4/14 Sat 8/2/14 1221
1223 2nd Phase RFI Report 450 days Sun 8/3/14 Mon 10/26/15
1224 Prepare draft report 60 days Sun 8/3/14 Wed 10/1/14 1222
1225 Army review and HTRW-CX review 30 days Thu 10/2/14 Fri 10/31/14 1224
1226 Incorporate comments 15 days Sat 11/1/14 Sat 11/15/14 1225
1227 Consult with Navajo and Zuni 90 days Sun 11/16/14 Fri 2/13/15 1226
1228 Incorporate & Resolve comments 30 days Sat 2/14/15 Sun 3/15/15 1227
1229 Submit report to NMED 10 days Mon 3/16/15 Wed 3/25/15 1228
1230 NMED deadline 0 days Wed 3/25/15 Wed 3/25/15 1229 TBD
1231 NMED review and comment 180 days Thu 3/26/15 Mon 9/21/15 1230
1232 Incorporate comments 30 days Tue 9/22/15 Wed 10/21/15 1231
1233 Final report 5 days Thu 10/22/15 Mon 10/26/15 1232
1234 Corrective Measures Study VII.I 1080 days Tue 9/22/15 Wed 9/5/18
1260 Corrective Measures Implementation VII.J 1120 days Sat 3/10/18 Fri 4/2/21
1283
1284 PARCEL 10B 3329 days Mon 1/26/09 Thu 3/8/18 Includes SWMU 26 AOC 44.
1285 RCRA Facility Investigation VII.H 1344 days Mon 1/26/09 Sun 9/30/12
1286 Receive funds and begin work (In-house) 10 days Mon 1/26/09 Wed 2/4/09 Army will sample the 2 sites at risk
1287 RFI work plan 698 days Thu 2/5/09 Mon 1/3/11
1288 Prepare draft Release Assessment Report 138 days Thu 2/5/09 Mon 6/22/09 1286 See section VIII.A.1 for asbestos report
1289 Army review 25 days Tue 6/23/09 Fri 7/17/09 1288
1290 Incorporate Army comments & ship to Tribes 10 days Sat 7/18/09 Mon 7/27/09 1289
1291 Consult with Zuni and Navajo 60 days Tue 7/28/09 Fri 9/25/09 1290
1292 Incorporate & Resolve comments 30 days Sat 9/26/09 Sun 10/25/09 1291
1293 Submit Release Assessment Report to NMED 1 day Sun 11/1/09 Sun 11/1/09
1294 NMED review and comment 128 days Mon 11/2/09 Tue 3/9/10 1293 NMED requires RFI work plan
1295 Prepare RFI work plan 101 days Wed 3/10/10 Fri 6/18/10 1294
1296 Submit to NMED 5 days Sat 6/19/10 Wed 6/23/10 1295
1297 NMED deadline 0 days Wed 6/30/10 Wed 6/30/10
1298 NMED review and comment 78 days Thu 6/24/10 Thu 9/9/10 1296
1299 Scope and award field work 16 days Fri 9/10/10 Sat 9/25/10 1298
1300 30 day notification to NMED prior to fieldwork 0 days Wed 9/1/10 Wed 9/1/10 Per section VII.H.2
1301 Field work and lab 100 days Sun 9/26/10 Mon 1/3/11 1299
1302 RFI Report 636 days Tue 1/4/11 Sun 9/30/12
1303 Prepare draft report 269 days Tue 1/4/11 Thu 9/29/11 1301
1304 Army review and HTRW-CX review 30 days Fri 9/30/11 Sat 10/29/11 1303 Army HTRW-CX needs 3 weeks
1305 Incorporate comments 20 days Sun 10/30/11 Fri 11/18/11 1304
1306 Consult with Zuni and Navajo 90 days Sat 11/19/11 Thu 2/16/12 1305
1307 Incorporate & Resolve comments 30 days Fri 2/17/12 Sat 3/17/12 1306
1308 Submit report to NMED 1 day Sun 3/18/12 Sun 3/18/12 1307
1309 NMED deadline 0 days Wed 5/30/12 Wed 5/30/12 Extension request to May 30, 2012 granted
1310 NMED review and comment 180 days Mon 3/19/12 Fri 9/14/12 1308
1311 Incorporate comments 15 days Sat 9/15/12 Sat 9/29/12 1310
1312 Final report 1 day Sun 9/30/12 Sun 9/30/12 1311
1313 Corrective Measures Study VII.I 1061 days Sat 9/15/12 Tue 8/11/15
1339 Corrective Measures Implementation VII.J 1120 days Fri 2/13/15 Thu 3/8/18
1362
1363 PARCEL 5 > Combined with Parcel 6 0 days Sun 1/1/06 Sun 1/1/06 Includes AOCs 78, 82.  Do RFI if NMED requires. Assumes no action needed afte
1364
1365 PARCEL 16 Functional Test Range 2/3 3191 days Sat 5/1/10 Thu 1/24/19 Includes SWMU 16 AOC 41. 
1366 RCRA Facility Investigation VII.H 1206 days Sat 5/1/10 Sun 8/18/13
1367 Scope and award contract 134 days Sat 5/1/10 Sat 9/11/10
1368 RFI work plan 680 days Sun 9/12/10 Sun 7/22/12
1369 Prepare draft work plan, asbestos eval report & SSHP 90 days Sun 9/12/10 Fri 12/10/10 1367 See section VIII.A.1 for asbestos report

Check mark:  100% Complete
Blue text:  Tasks for Tribes
Red text:  Permit dates

Fort Wingate Depot Activity Master Schedule

Date last saved:  Thu 1/19/12 12  of 15 Date printed:Thu 1/19/12    2012-01-18 Schedule.mpp



ID Task Name Duration Start Finish edecesso Notes

1370 Army review 30 days Sat 12/11/10 Sun 1/9/11 1369
1371 Incorporate Army comments & ship to Tribes 46 days Mon 1/10/11 Thu 2/24/11 1370
1372 Consult with Navajo and Zuni 60 days Fri 2/25/11 Mon 4/25/11 1371
1373 Incorporate & Resolve comments 3 days Tue 4/26/11 Thu 4/28/11 1372 No comments
1374 Submit RFI work plan to NMED 1 day Fri 4/29/11 Fri 4/29/11 1373
1375 Submit RFI work plan to NMED (PERMIT DATE) 1 day Sun 5/1/11 Sun 5/1/11
1376 NMED review and comment 180 days Sat 4/30/11 Wed 10/26/11 1374
1377 Incorporate comments 15 days Thu 10/27/11 Thu 11/10/11 1376
1378 Final plan 1 day Fri 11/11/11 Fri 11/11/11 1377
1379 Submit Cultural Coord Map/Letter to SHPO & Tribes 5 days Sat 11/12/11 Wed 11/16/11 1378
1380 Scope and award field work 90 days Thu 10/27/11 Tue 1/24/12 1376
1381 30 day notification to NMED prior to fieldwork 30 days Wed 1/25/12 Thu 2/23/12 1380 Per section VII.H.2
1382 Field work 180 days Wed 1/25/12 Sun 7/22/12 1380
1383 RFI Report 392 days Mon 7/23/12 Sun 8/18/13
1384 Prepare draft report 30 days Mon 7/23/12 Tue 8/21/12 1382
1385 Army review and HTRW-CX review 30 days Wed 8/22/12 Thu 9/20/12 1384 Army HTRW-CX needs 3 weeks
1386 Incorporate comments 15 days Fri 9/21/12 Fri 10/5/12 1385
1387 Consult with Navajo and Zuni 90 days Sat 10/6/12 Thu 1/3/13 1386
1388 Incorporate & Resolve comments 30 days Fri 1/4/13 Sat 2/2/13 1387
1389 Submit report to NMED 1 day Sun 2/3/13 Sun 2/3/13 1388
1390 NMED review and comment 180 days Mon 2/4/13 Fri 8/2/13 1389
1391 Incorporate comments 15 days Sat 8/3/13 Sat 8/17/13 1390
1392 Final report 1 day Sun 8/18/13 Sun 8/18/13 1391
1393 Corrective Measures Study VII.I 1061 days Sat 8/3/13 Tue 6/28/16
1419 Corrective Measures Implementation VII.J 1120 days Fri 1/1/16 Thu 1/24/19
1442
1443 PARCEL 13 1348 days Sat 1/1/11 Tue 9/9/14 Includes AOCs 53-57, 75, 86.  Assumes no action needed after RFI.
1444 Scope and award contract 262 days Sat 1/1/11 Mon 9/19/11
1445 RFI work plan 694 days Tue 9/20/11 Tue 8/13/13
1446 Prepare draft work plan, asbestos eval report & SSHP 94 days Tue 9/20/11 Thu 12/22/11 1444 See section VIII.A.1 for asbestos report
1447 Army review 40 days Fri 12/23/11 Tue 1/31/12 1446
1448 Incorporate Army comments & ship to Tribes 20 days Wed 2/1/12 Mon 2/20/12 1447
1449 Consult with Navajo and Zuni 60 days Tue 2/21/12 Fri 4/20/12 1448
1450 Incorporate & Resolve comments 30 days Sat 4/21/12 Sun 5/20/12 1449
1451 Submit RFI work plan to NMED 3 days Mon 5/21/12 Wed 5/23/12 1450
1452 NMED Deadline 0 days Sat 6/30/12 Sat 6/30/12 Extension granted
1453 NMED review and comment 180 days Mon 5/21/12 Fri 11/16/12 1450
1454 Incorporate comments 15 days Sat 11/17/12 Sat 12/1/12 1453
1455 Final plan 1 day Sun 12/2/12 Sun 12/2/12 1454
1456 Submit Cultural Coord Map/Letter to SHPO & Tribes 5 days Mon 12/3/12 Fri 12/7/12 1455
1457 Scope and award field work 90 days Sat 11/17/12 Thu 2/14/13 1453
1458 30 day notification to NMED prior to fieldwork 30 days Fri 2/15/13 Sat 3/16/13 1457 Per section VII.H.2
1459 Field work 180 days Fri 2/15/13 Tue 8/13/13 1457
1460 RFI Report 392 days Wed 8/14/13 Tue 9/9/14
1461 Prepare draft report 30 days Wed 8/14/13 Thu 9/12/13 1459
1462 Army review and HTRW-CX review 30 days Fri 9/13/13 Sat 10/12/13 1461 Army HTRW-CX needs 3 weeks
1463 Incorporate comments 15 days Sun 10/13/13 Sun 10/27/13 1462
1464 Consult with Navajo and Zuni 90 days Mon 10/28/13 Sat 1/25/14 1463
1465 Incorporate & Resolve comments 30 days Sun 1/26/14 Mon 2/24/14 1464
1466 Submit report to NMED 1 day Tue 2/25/14 Tue 2/25/14 1465
1467 NMED review and comment 180 days Wed 2/26/14 Sun 8/24/14 1466
1468 Incorporate comments 15 days Mon 8/25/14 Mon 9/8/14 1467
1469 Final report 1 day Tue 9/9/14 Tue 9/9/14 1468
1470 Water Tower/Tank Demolition 370 days Tue 3/1/11 Sun 3/4/12
1471 Scope and award contract 190 days Tue 3/1/11 Tue 9/6/11
1472 Perform demolition and report 180 days Wed 9/7/11 Sun 3/4/12 1471
1473
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1474 PARCEL 18 Eastern Landfill 3257 days Sun 1/1/06 Mon 12/1/14 Includes SWMU 13.
1475 RCRA Facility Investigation VII.H 2313 days Sun 1/1/06 Tue 5/1/12 Plan to skip RFI and go to CMI.
1500 Corrective Measures Study VII.I 1024 days Wed 4/1/09 Thu 1/19/12 Plan to skip CMS and go to CMI.
1526 Corrective Measures Implementation VII.J 1372 days Tue 3/1/11 Mon 12/1/14
1527 Scope and award contract 203 days Tue 3/1/11 Mon 9/19/11
1528 Submit Cultural Coord Map/Letter to SHPO & Tribes 0 days Fri 8/12/11 Fri 8/12/11 No negative responses received.
1529 Prepare draft CMI work plan 94 days Tue 9/20/11 Thu 12/22/11 1527
1530 Army review and HTRW-CX review 45 days Fri 12/23/11 Sun 2/5/12 1529 Army HTRW-CX needs 3 weeks, OESS review too
1531 Consult Zuni and Navajo 60 days Mon 2/6/12 Thu 4/5/12 1530
1532 Incorporate & Resolve comments 30 days Fri 4/6/12 Sat 5/5/12 1531
1533 Submit work plan to NMED 90 days Sun 5/6/12 Fri 8/3/12 1532 due 90 days after NMED notification or approval of permit mod
1534 NMED review and comment 180 days Sat 8/4/12 Wed 1/30/13 1533
1535 Incorporate comments 15 days Thu 1/31/13 Thu 2/14/13 1534
1536 Final CMI work plan 1 day Fri 2/15/13 Fri 2/15/13 1535
1537 Scope and award Corrective Measure 90 days Fri 2/15/13 Wed 5/15/13 1535
1538 Initiate corrective measure 1 day Thu 5/16/13 Thu 5/16/13 1537
1539 Quarterly progress report to NMED 1 day Fri 5/17/13 Fri 5/17/13 1538 Date TBD
1540 Complete corrective measure 180 days Sat 5/18/13 Wed 11/13/13 1539
1541 Construction completion report VII.J.3.b 45 days Thu 11/14/13 Sat 12/28/13 1540 Try to combine these two
1542 Corrective measure completion report VII.J.3.c 1 day Sun 12/29/13 Sun 12/29/13 1541
1543 Army review 20 days Mon 12/30/13 Sat 1/18/14 1542
1544 Consult Zuni and Navajo 90 days Sun 1/19/14 Fri 4/18/14 1543
1545 Incorporate & Resolve comments 30 days Sat 4/19/14 Sun 5/18/14 1544
1546 Submit above report(s) to NMED 1 day Mon 5/19/14 Mon 5/19/14 1545
1547 NMED review and comment 180 days Tue 5/20/14 Sat 11/15/14 1546
1548 Incorporate comments 15 days Sun 11/16/14 Sun 11/30/14 1547
1549 Final report 1 day Mon 12/1/14 Mon 12/1/14 1548
1550
1551 PARCEL 14 1803 days Sun 1/1/06 Wed 12/8/10 Accelerated Schedule.  AOC 93.  See Parcel 14 Transfer
1552
1553 PARCEL 7 3824 days Mon 1/10/11 Tue 6/29/21 Includes SWMUs 9, 20, 25. AOCs 43, 75.
1554 RCRA Facility Investigation VII.H 1839 days Mon 1/10/11 Fri 1/22/16
1555 Scope and award contract 253 days Mon 1/10/11 Mon 9/19/11
1556 RFI work plan 666 days Fri 3/1/13 Fri 12/26/14
1557 Prepare draft work plan, asbestos eval report & SSHP 90 days Fri 3/1/13 Wed 5/29/13 See section VIII.A.1 for asbestos report
1558 Army review 20 days Thu 5/30/13 Tue 6/18/13 1557
1559 Incorporate Army comments & ship to Tribes 15 days Wed 6/19/13 Wed 7/3/13 1558
1560 Consult with Zuni and Navajo 60 days Thu 7/4/13 Sun 9/1/13 1559
1561 Incorporate & Resolve comments 30 days Mon 9/2/13 Tue 10/1/13 1560
1562 Submit RFI work plan to NMED 1 day Wed 10/2/13 Wed 10/2/13 1561
1563 Submit RFI work plan to NMED (PERMIT DATE) 1 day Fri 11/1/13 Fri 11/1/13
1564 NMED review and comment 180 days Thu 10/3/13 Mon 3/31/14 1562
1565 Incorporate comments 15 days Tue 4/1/14 Tue 4/15/14 1564
1566 Final plan 1 day Wed 4/16/14 Wed 4/16/14 1565
1567 Submit Cultural Coord Map/Letter to SHPO & Tribes 5 days Thu 4/17/14 Mon 4/21/14 1566
1568 Scope and award field work 90 days Tue 4/1/14 Sun 6/29/14 1564
1569 30 day notification to NMED prior to fieldwork 30 days Mon 6/30/14 Tue 7/29/14 1568 Per section VII.H.2
1570 Field work 180 days Mon 6/30/14 Fri 12/26/14 1568
1571 RFI Report 392 days Sat 12/27/14 Fri 1/22/16
1572 Prepare draft report 30 days Sat 12/27/14 Sun 1/25/15 1570
1573 Army review and HTRW-CX review 30 days Mon 1/26/15 Tue 2/24/15 1572 Army HTRW-CX needs 3 weeks
1574 Incorporate comments 15 days Wed 2/25/15 Wed 3/11/15 1573
1575 Consult with Zuni and Navajo 90 days Thu 3/12/15 Tue 6/9/15 1574
1576 Incorporate & Resolve comments 30 days Wed 6/10/15 Thu 7/9/15 1575
1577 Submit report to NMED 1 day Fri 7/10/15 Fri 7/10/15 1576
1578 NMED review and comment 180 days Sat 7/11/15 Wed 1/6/16 1577
1579 Incorporate comments 15 days Thu 1/7/16 Thu 1/21/16 1578
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1580 Final report 1 day Fri 1/22/16 Fri 1/22/16 1579
1581 Corrective Measures Study VII.I 1061 days Thu 1/7/16 Sun 12/2/18
1607 Corrective Measures Implementation VII.J 1120 days Wed 6/6/18 Tue 6/29/21
1630
1631 PARCEL 24 Igloo Block A 3043 days Sun 1/1/06 Thu 5/1/14 Includes AOC 18.  Do RFI if NMED requires. 
1632 Release Assessment Report 3043 days Sun 1/1/06 Thu 5/1/14
1633 Establish procedure addressing igloo blocks under Parcel 22 114 days Mon 1/14/08 Tue 5/6/08 D-Block in parcel 22 is the first one through the process.
1634 Sample igloos and revetments 45 days Mon 8/18/08 Wed 10/1/08
1635 Lab analysis and prepare Release Assessment Report 1277 days Thu 10/2/08 Sat 3/31/12 1634 See section VIII.A.1 for asbestos report
1636 Army review 20 days Sun 4/1/12 Fri 4/20/12 1635
1637 Incorporate Army comments & ship to Tribes 15 days Sat 4/21/12 Sat 5/5/12 1636
1638 Consult with Zuni and Navajo 60 days Sun 5/6/12 Wed 7/4/12 1637
1639 Incorporate & Resolve comments 30 days Thu 7/5/12 Fri 8/3/12 1638
1640 Submit RAR to NMED 5 days Sat 8/4/12 Wed 8/8/12 1639
1641 NMED review and comment 180 days Thu 8/9/12 Mon 2/4/13 1640
1642 Determine path forward 5 days Tue 2/5/13 Sat 2/9/13 1641 Second phase needed?
1643 Submit RFI work plan to NMED 1 day Sun 1/1/06 Sun 1/1/06 Accelerated date.
1644 Submit RFI work plan to NMED (PERMIT DATE) 1 day Thu 5/1/14 Thu 5/1/14
1645 NMED review and comment 180 days Mon 1/2/06 Fri 6/30/06 1643
1646 Incorporate comments 15 days Sat 7/1/06 Sat 7/15/06 1645
1647 Final plan 1 day Sun 7/16/06 Sun 7/16/06 1646
1648 Scope and award field work 90 days Sat 7/1/06 Thu 9/28/06 1645
1649 30 day notification to NMED prior to fieldwork 30 days Fri 8/17/07 Sat 9/15/07 1648 Per section VII.H.2
1650 Field work 180 days Fri 8/17/07 Tue 2/12/08 1648
1651 RFI Report 397 days Wed 2/13/08 Sun 3/15/09
1652 Prepare draft report 30 days Wed 2/13/08 Thu 3/13/08 1650
1653 Army review and HTRW-CX review 30 days Fri 3/14/08 Sat 4/12/08 1652 Army HTRW-CX needs 3 weeks
1654 Incorporate comments 15 days Sun 4/13/08 Sun 4/27/08 1653
1655 Consult with Zuni and Navajo 90 days Mon 4/28/08 Sat 7/26/08 1654
1656 Incorporate & Resolve comments 30 days Sun 7/27/08 Mon 8/25/08 1655
1657 Submit report to NMED 1 day Tue 8/26/08 Tue 8/26/08 1656
1658 NMED review and comment 180 days Wed 8/27/08 Sun 2/22/09 1657
1659 Incorporate comments 15 days Mon 2/23/09 Mon 3/9/09 1658
1660 Final report 1 day Tue 3/10/09 Tue 3/10/09 1659
1661 Submit Cultural Coord Map/Letter to SHPO & Tribes 5 days Wed 3/11/09 Sun 3/15/09 1660
1662
1663 PARCEL 20 Functional Test Range 1 3133 days Wed 1/1/14 Sat 7/30/22 Includes SWMU 38. 
1740
1741 PARCEL 2 3133 days Wed 1/1/14 Sat 7/30/22 Includes SWMUs 17, 22, AOCs 29, 35, 36, 76, 77. 
1818
1819 PARCEL 19 3133 days Thu 1/1/15 Sun 7/30/23 Includes SWMU 39, AOCs 30-32, 34, 58, 59, 75.
1896
1897 PARCEL 9 1148 days Thu 1/1/15 Wed 2/21/18 See Parcel 24.  Includes AOCs 18, 85.
1925
1926 PARCEL 3 7135 days Wed 6/30/10 Thu 1/10/30 Includes SWMU 14, 15, 33, 74 AOCs 89-92
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